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Introduction 

 
The Management Solution, Inc. (TMS) was contracted by the Agawam Public Schools to 

facilitate the planning process for the Safe and Supportive Schools Competitive Grant, Option 1: 

Action Planning. The district engaged three planning teams, one each for Agawam Junior High 

School, Agawam Senior High School, and one for the district level to develop action plans to 

address the behavioral health needs of its students. 

 

Dr. Judy Houle, SFO, Vice President of Entrepreneurship, served as the facilitator and 

author/compiler of this report, which presents a roadmap for the district and its secondary 

schools to follow in addressing the needs of students experiencing an increase in social-

emotional factors that have a direct impact on their ability to achieve their optimum academic 

learning levels. Both secondary schools have initiated the process of implementing Positive 

Behavioral Interventions & Supports (PBIS) and the Massachusetts Model for Comprehensive 

School Counseling. The purpose of this planning grant was to provide the district with a vehicle 

to develop a comprehensive plan to ensure that the goal of building a culture of inclusiveness 

and support throughout can be met. 

 

The scope of work included facilitating a data analysis process, emanating from the Behavioral 

Health and Public Schools Assessment Tool. Armed with those data in hand, the process of 

writing a comprehensive plan began. The results of this work are outlined below. 

 

TMS wishes to acknowledge all of the participants in the process, from Mr. Steven Lemanski, 

Superintendent of Schools, Ms. Sheila Hoffman, Assistant Superintendent, and School 

Committee members to school-based administrators, teachers, and support personnel, who 

brought their perspectives to the work. The teams demonstrated the district’s commitment to 

the whole child and their thoughtful input is clearly evident in the work presented in this 

report. We are grateful for the opportunity to serve the Agawam Public Schools in this capacity. 

At the conclusion of the main body of this report, there are recommendations for next steps in 

both the immediate and long-term future. If there is any way in which TMS can assist the 

district moving forward, we would consider it a pleasure to help continue this important work. 
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Data Analyses 
 

 

As part of the grant requirements, the school-based teams were each asked to complete a 36-

question online Behavioral Health and Public Schools Framework Self-Assessment Tool (BHPS, 

Massachusetts Department of Elementary and Secondary Education, 2011) to assess school and 

district capacity for meeting the grant’s main priorities to  

ensure that each school creates a safe, positive, healthy, culturally-competent, and 

inclusive whole-school learning environment; and makes effective use of a system for 

integrating services and aligning initiatives that promote students' behavioral health. 

(Massachusetts Department of Elementary and Secondary Education, retrieved online, 

June 21, 2019).  

Appendix 1 contains the results of the surveys for Agawam Junior High School and Agawam 

High School. These questions were designed to assess capacity across six domains: 

A. Leadership, Infrastructure, and Culture 

B. Professional Learning Opportunities 

C. Access to Resources and Services 

D. Teaching and Learning that Fosters Safe and Supportive Environments 

E. Policies, Procedures, and Protocols 

F. Family Engagement. 

 

At their first meeting, each group reviewed the results of the surveys and dug a little deeper 

into the results in order to move forward. The groups analyzed the responses and looked at 

what was in place and what was needed for each descriptor of the six domains. The results of 

those analyses are contained within Appendix 2. Per the grant, the district team did not engage 

in the assessment phase but did review the data before moving on to the planning stage. 

 

Following these analyses, the groups then conducted a risk assessment of behaviors that would 

manifest themselves as a result of behavioral health issues. The results of that work are 

contained in the table below, along with descriptors of how the teams defined the risk areas. 

The data are organized to show where common concerns were expressed by all three teams. 

Common themes among all three teams are: 

• Self-harm 

• Substance abuse 

• Aggression 

• Truancy/School avoidance 

• Inappropriate use of social media. 

 

In addition to these common themes, the Junior High School staff identified sexualized 

behaviors and lack of cultural sensitivity as risk areas that they felt needed to be address in 

their plan. 
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Table 1: Risk Assessment; Behavioral Health Focus Areas 

 

Agawam Junior High School Agawam High School District-Level 
Self-harm 

• Cutting 
• Suicide/Suicidal thoughts 
• Understanding of worth: 

self, others, personal 

property 
• Poor hygiene 
 

Self-harm 

• Cutting 

• Eating disorders 

• Suicide 

Self-harm 

• Recreational drugs 

• Suicide attempts 

• Vaping Alcohol 

• Cutting 

• Trauma-influenced 

behaviors (acting out, 

withdrawing) 

Substance abuse 
• Vaping 
• Alcohol use 

Substance Abuse 

• Drug use 

• Vaping 

• Alcohol 

See self-harm (above) 

Aggression 
• Anger 
• Physical 
• Verbal 
• Withdrawal/Isolation 

Clashes/Conflicts 

• Physical aggression 

• Verbal aggression 

Relationship conflicts 

• Sexual harassment 

• Physical altercations 

• Harassment/Bullying 

• Inappropriate 

relationships/influences on 

behavior 

• Social media posts 

• Weapons 

Truancy/School avoidance School Resistance/Avoidance 

• Failure to thrive/be 

independent 

• PTSD/Depression 

School avoidance 

• Fleeing school 

• Absenteeism/Tardiness 

Social media 
• Sharing drawings 
• Sharing “underlying 

messages” 

Social media 

• Appropriate information 

sharing 

• Isolation 

• Over-use 

See relationship conflicts 

(above) 

Sexualized behaviors 
• Inappropriate 

gestures/language 

  

Lack of cultural sensitivity 
• Transgender students 
• Racial 
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Addressing Concerns 

 
In order to address the concerns raised during the risk assessment, the planning phase utilized 

a tiered approach to the work. Drawing from Creating Safe, Healthy, and Supportive Learning 
Environments to Increase the Success of All Students: The Final Report of the Massachusetts 
Behavioral Health and Public Schools Task Force (Massachusetts Department of Elementary and 

Secondary Education, 2011), the teams developed plans that speak to four tiers of support for 

students, distilled from the work of numerous public and non-profit agencies as to how schools 

can address behavioral health issues: 

 

• Promotion (Tier 1): Foster emotional well-being of all students through school-wide 

supports. 

• Early Intervention (Tier 2): Minimize escalation of identified behavioral symptoms. 

• Access to Resources and Services (Tier 3): Care for small numbers of students with 

considerable needs, accessing supports within the school and through community 

partners. 

Common themes expressed in the data showed four action steps that the district should 

consider implementing as a coordinated response.  

1. Seek out and strengthen connections with outside resources that can assist the schools 

in providing direct services to students; 

2. Strengthen family engagement, ensuring that efforts are culturally responsive; 

3. Implement a safe/anonymous reporting system for students with concerns; and 

4. Provide continuous professional development that includes all staff in the various 

components of the plan in process or to be implemented. 

 

In addition to these three levels of supports and interventions, the plans also address the 

potential of a risk rising to the level of an incident. This part of the plan recognizes that despite 

best efforts, some students will escalate to an incident level and that the plan should address 

how to respond and recover, thereby creating an additional level: 

 

• Incident (Tier 4) 
o Respond: imminent impact on the school community. 

o Recover/New Normal: post-incident. 

 

The Agawam Public Schools have a Multi-Hazard Emergency Operations Plan (EOP), which 

delineates actions expressed at the Tier 4 level within this plan. A recommendation, moving 

forward, would be to ensure that these plans are in alignment with the district EOP. 

 

The figure below summarizes this multi-tiered approach in the plan (Houle, compilation, 2019). 
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Figure 1: Tiered Supports for Safe and Supportive Schools 

 

The templates that follow in Appendices 3, 4, and 5 are organized by team (Junior High, High 

School, District) and identified risk area. Each risk area outlines the goal for each tier and the 

action steps that address the tier of support, whether it be activities designed to support all 

students and targeted interventions for those students who require extra supports. The Tier 4 

plans identify appropriate response and recovery actions that attend directly to students who 

rise to the incident level and to the broader school community. The intent of Tier 4 is to ensure 

the safety of all students while at school during an incident and to re-establish a sense of safety 

post-incident. In addition, the plan identifies how it addresses the Behavioral Health and Public 

Schools Framework. 

 

In summary this plan is, and rightly should be, a living document. Recommended next steps for 

the district are to begin implementation of the plan and adapt as necessary to ensure 

thoughtful alignment with school-based and district-level initiatives. To that end, the Agawam 

Public Schools intend to hire a Director of Social-Emotional Learning whose role it will be to 

spearhead this work. In the future, TMS recommends engaging the elementary schools in this 

effort, as the trend of students experiencing behavioral health issues at younger ages is on the 

rise in school across Massachusetts and the nation. 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
A. Leadership, Infrastructure, and Culture   

1. Alignment – safe and 
supportive schools actively 
work to align, enhance, and 
develop initiatives, missions, 
and visions that incorporate 
the Essential Elements. 

a. A clear vision, mission, and strategic plan 
provide the foundation for integrating social, 
emotional, and academic development 
throughout preK-12 education. 

3 2 

  b. School-wide initiatives, policies and 
procedures are aligned and integrated 

3 3 

2. Collaboration – safe and 
supportive schools 
encourage staff 
collaboration and 
incorporate time for staff to 
meet on a regular basis 

a. Staff have a voice and are included in 
decision making processes 

2 2 

  b. Staff are routinely engaged in identifying 
and addressing school-wide priorities 

2 3 

  c. Staff effectively work together and feel 
that they are working towards common goals 

3 2 

  d. There is common planning time set aside 
for staff to inform safe and supportive school 
efforts (e.g., for professional development, 
for ensuring equal access to resources, 
consideration of teaching practices that 
enhance learning in a safe and supportive 
way to engage stakeholders) 

3 3 

3. Data use – safe and 
supportive schools use data 
to support their efforts 

a. Ongoing data analysis, including input 
from students and families, informs the 
action planning and implementation process 

2 2 

  b. There is a system for continuous 
improvement that includes goal setting and 
measuring the extent to which goals are met 

3 2 

  c. Monitoring progress promotes continuous 
improvement in the integration of social, 
emotional, and academic development. 

3 2 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
A. Leadership, Infrastructure, and Culture   

4. Staff recruitment and 
retention – Safe and 
supportive schools actively 
recruit, retain, and support 
staff that are diverse and 
committed to improving safe 
and supportive efforts 

a. Potential applicants (in and outside of the 
school) who have demonstrated commitment 
to creating a safe and supportive school are 
actively recruited (to hire) 

2 2 

  b. Potential applicants (in and outside of the 
school) who reflect the diversity of the 
students and families in the school, and who 
value and will leverage the multiple identities 
of all students served are actively recruited 
(to hire) 

2 1 

  c. There are supports in place to address the 
personal impact on staff, related to what can 
be experienced as job stress and anxiety 
and other challenges 

3 2 

5. District involvement – 
safe and supportive schools 
are supported by district and 
school administration 

a. Leadership positions dedicated to the 
integration of social, emotional, and 
academic development strengthen and 
speed its implementation 

3 2 

  b. High-level district personnel actively and 
consistently participate in the development 
and implementation of district plans that 
coordinate and support the allocation of 
resources to meet the needs of schools 

3 1 

6. Student- centered – safe 
and supportive schools 
focus on improvements for 
all students 

a. Staff recognize that all children can be 
successful and that students` learning and 
school challenges can be addressed through 
strengthening universal practices as well as 
individual and small group supports. 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
A. Leadership, Infrastructure, and Culture   

7. Laws and Regulations – 
safe and supportive schools 
use the Essential Elements 
when addressing 
regulations and laws related 
to safe and supportive 
activities 

a. As required by state Student Discipline 
Regulations, 603 CMR 53.14, the principal 
periodically reviews discipline data by 
selected student populations, including but 
not limited to race and ethnicity, gender, 
socioeconomic status, English language 
learner status, and student with a disability 
status. The principal assesses the extent of 
in-school suspensions, short- and long-term 
suspensions, expulsions, and emergency 
removals under 603 CMR 53.07, and the 
impact of such disciplinary action on 
selected student populations. The principal 
determines whether it is necessary or 
appropriate to modify disciplinary practices 
due to over- reliance on expulsion, or in-
school or out-of- school suspension, or 
emergency removals, or the impact of such 
suspensions, removals, and expulsions on 
selected student populations compared with 
other students. 

0 2 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
B. Professional Learning Opportunities     
1. Collaboration – safe and 
supportive schools 
encourage staff 
collaboration and 
incorporate time for staff to 
meet on a regular basis 

a. Staff have the time to collaboratively 
analyze data and reflect on practice, school 
culture, and student success 

3 3 

  b. Staff have opportunities to share ideas 
and innovatively problem solve around 
issues 

3 3 

  c. Professional Learning Opportunities 
(PLO) are determined by staff needs 
assessments 

2 2 

2. Ongoing Staff 
Development – safe and 
supportive schools utilize 
professional development 
practices that are inclusive 
of all staff regardless of the 
stage in their career, are 
ongoing, and work to 
continuously develop staff`s 
skills. 

a. PLOs are provided on an ongoing basis to 
support staff to create safe and supportive 
schools. Examples of PLOs include training, 
coaching, supervision and/or consultation 
with experts, classroom observations, and 
opportunities for team work 

3 3 

  b. Whenever possible and appropriate, 
professional learning is embedded in 
classroom practice. One-time 
trainings/workshops are combined with 
opportunities for collaborative discussion 
among staff. 

3 3 

  c. New staff receive orientation on how the 
school creates safe and supportive 
environments 

3 3 

  d. PLOs are available for all staff (bus, 
custodian, lunch, playground, etc.), and 
where appropriate and possible for 
community partners and families 

0 1 

  e. PLOs are informed by an understanding 
of adult learning styles and culturally 
responsive best practices and include 
multiple and varied methods for delivery 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
B. Professional Learning Opportunities     
3. District Level 
Involvement – safe and 
supportive schools are 
supported by district policy 
to allow for effective 
professional development. 

a. PLOs are supported by school and district 
administration with sufficient time and 
resources 

3 3 

4. Student Centered – safe 
and supportive schools use 
professional development 
to ensure that practices are 
focused on the whole 
student 

a. Staff have adequate professional 
development and support to develop the 
understanding that challenging behavior can 
be an indicator of a student`s unmet need or 
not fully developed social-emotional skill, 
and that a negative or punitive response to 
the behavior may only serve to distance the 
student from school 

2 2 

  b. Staff have adequate professional 
development and support to help students to 
feel safe and connected to adults and peers 
in the school community and help students 
practice their skills through the building, after 
school, and summer programming (e.g. 
cafeteria, playgrounds, hallways, etc.) 

2 3 

  c. Staff have adequate professional 
development and support to the whole child 

3 2 

  d. Staff have adequate professional 
development and support to use universal 
design for learning 

2 3 

  e. Professional and collegial support for 
integrating social, emotional, and academic 
dimensions of learning enhances educators` 
effectiveness in the classroom. 

3 3 

  f.   Adults model social and emotional skills 
in their interactions with students and other 
adults. 

3 3 

  g. Social, emotional, and academic 
development flourishes when everyone in 
the school is involved.[2] 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
C. Access to Resources and Services 

 

1. Coordination with School 
and Community Based 
Services – safe and 
supportive schools 
coordinate the services 
provided to students in and 
out of school. 

a. The school considers ways to implement 
principles of effective practice for 
integrating student supports, which include: 
Whole School, Whole Child, Mindset, 
Confidentiality, Collaboration, Coordination, 
Access to Services, and Partnering with 
Families 

3 3 

  b. The schools has identified and mapped 
services within the building and 
understands where strengths and gaps are 
in necessary services. 

2 2 

  c. The school has identified and mapped 
available community-based resources and 
services including an understanding of 
sources of funding (e.g., covered by 
MassHealth or private insurance, partially 
reimbursed to the community through the 
School Based Medicaid Program, etc.), 
readily access those available services, and 
makes efforts to create access when 
needed 

2 2 

  d. The school has shared its goals and 
common language related to safe and 
supportive schools with community partners 
including support for social, emotional, and 
academic development 

2 1 

  e. Existing collaborations with community 
providers are readily accessed and 
responsive to student/family needs 

2 1 

  f. Staff has regular access to assistance 
from mental health providers in responding 
appropriately and confidentially to families 

2 2 

  g. School personnel and community 
providers maintain ongoing and regular 
communication about mutual goals, 
including student progress, respecting 
confidentiality where appropriate 

3 2 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
C. Access to Resources and Services 

 

  h. School personnel are aware of barriers to 
access to community resources and work to 
reduce and eliminate these barriers 

3 1 

  i. Needed services beyond those readily 
available in the community are identified 
and efforts made to create access 

2 2 

2. Clinically, linguistically, 
developmentally, and 
culturally appropriate 
services – safe and 
supportive schools ensure 
that all services provided 
are clinically, linguistically, 
developmentally, and 
culturally appropriate. 

a. Students in need of additional resources 
and services, including but not limited to 
mental health services, from school or 
community-based or other providers have 
access to clinically, linguistically, 
developmentally, and culturally appropriate 
services 

2 3 

  b. The school has identified community-
based resources and supports to assist with 
linguistically and culturally sensitive 
communication 

0 1 

3. Procedures for accessing 
services and transitions – 
safe and supportive schools 
have policies and 
procedures to help all 
students access services 
when needed and transition 
back to school or the 
classroom appropriately. 

a. Policies describe how, when, and where 
to refer families for mental health supports; 
and staff actively facilitate and follow 
through in supporting families` access to 
trauma-competent mental health services 

0 1 

  b. Staff are familiar with how to make a 
referral to a community agency/support 

2 2 

  c. Access exists to trauma-competent 
services for prevention, early intervention, 
treatment, and crisis intervention 

3 2 

  d. Protocols exist for helping students 
transition back to school from other 
placements 

3 2 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
D. Teaching and Learning that fosters Safe and Supportive Environments   

1. High Expectations and 
Universal Design for 
Learning – safe and 
supportive schools have 
high expectations for all 
students and implement 
universal design for 
learning (UDL) 

a. Rigorous achievement goals for all 
students are consistent across the school 

3 3 

  b. Information is presented and learning is 
assessed using multiple modes in all 
classrooms. 

3 4 

2. Data Use – safe and 
supportive schools use data 
to inform teaching and 
learning 

a. Qualitative and quantitative data are 
used to consider how to improve outcomes 
for ALL students 

3 3 

3. Consistency – safe and 
supportive schools have 
consistent expectations and 
predictable schedules. 

a. School contains predictable and safe 
environments (including classrooms, 
hallways, playgrounds, and school bus) 
that are thoughtfully planned and attentive 
to transitions and student`s sensory 
needs. 

3 2 

  b. Schedules of lessons, instructions, and 
planned activities are clearly 
communicated and reviewed regularly. 

3 3 

  c. Staff are consistent with behavioral 
expectations and use common language 
and procedures to address student issues. 

3 3 

  d. Activities are structured in predictable 
and emotionally safe ways. 

3 3 

4. Evidence Based – safe 
and supportive schools use 
evidence based 
instructional approaches 
and curriculum. 

a. Social skill instruction is based on a 
proven curriculum and is woven into 
classroom learning in a meaningful way. 

3 1 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
D. Teaching and Learning that fosters Safe and Supportive Environments   

5. Student Centered – safe 
and supportive schools are 
student centered. 

a. All students feel connected to the 
classroom, have positive relationships with 
adults and peers, and see their race, 
cultural background and/or identity 
reflected in people and examples included 
in their textbooks and/or class materials 

3 3 

  b. All staff consider the role that trauma 
may be playing in learning difficulties at 
school. 

3 3 

  c. Students` strengths and interests are 
encouraged and incorporated throughout 
the school day (and during out- of-school 
time as well, where appropriate). 

3 3 

6. Positive Behavioral 
Supports – safe and 
supportive schools use 
positive behavioral 
supports. 

a. Opportunities exist for students to learn 
and practice regulation of emotions and 
modulation of behaviors. 

4 2 

  b. Classrooms employ positive supports 
for behavior. 

3 3 

  c. Opportunities exist for learning how to 
interact effectively with others. 

3 2 

  d. Opportunities exist for learning how to 
plan and follow through on assignments. 

3 3 

  e. Explicit instruction in social and 
emotional competencies provides students 
with a foundation for further development. 

3 2 

7. Communication – safe 
and supportive schools 
have procedures for 
communication between 
staff 

a. Ongoing confidential collaborations for 
individual students is available when 
needed 

3 3 

8. A process is in place to 
provide transition age 
planning and services to 
students. 

a. A process is in place to provide 
transition age planning and services to 
students. 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in 

place 4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior 
High 

School 
D. Teaching and Learning that fosters Safe and Supportive Environments   

9. Teachers deliberately 
embed the social and 
emotional dimensions of 
learning into academic 
learning. 

a. Teachers deliberately embed the social 
and emotional dimensions of learning into 
academic learning. 

2 2 

10. Creating inclusive and 
caring classroom and 
school culture deepens and 
enriches students` social 
and emotional 
competencies. 

a. Creating inclusive and caring classroom 
and school culture deepens and enriches 
students` social and emotional 
competencies. 

4 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in place 

4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior High 

School 

E. Policies, Procedures and Protocols     
1. Consistency – safe and 
supportive schools have 
policies, procedures and 
protocols that are equitable 
and unbiased. 

a. School policies ensure that the school is 
a safe, predictable learning environment 
for all students. 

3 4 

  b. School policies articulate and support 
unbiased norms and values, and provide 
clear expectations for how members of our 
school community—students and adults- -- 
interact with each other. 

3 3 

  c. The school regularly examines its 
policies, procedures and protocols to 
ensure that they are having the intended 
effect, are being utilized fairly and 
equitably across the school, and that they 
do not marginalize or have a negative 
effect on subpopulations of students. 

3 8 

2. Collaboration and 
Communication – safe and 
supportive schools 
collaborate with all staff, 
students, and families when 
establishing and 
implementing policies, 
procedures, and protocols 

a. Students are actively involved in 
collaboratively developing classroom and 
school rules. 

2 1 

  b. Policies, procedures and protocols are 
in place to ensure that best practices 
related to communication, including 
communication with community providers 
about individual students, are clear and 
are used by all staff to maintain 
confidentiality for all students and families. 

2 2 

  c. Parents/caregivers have access to the 
school`s policies, procedures and 
protocols in multiple forms (electronic vs. 
paper) and languages. 

3 3 

3. Relationships – safe and 
supportive schools help 
everyone to build strong 
positive relationships 

a. School policies support students` 
connection to the school community and 
foster positive relationships among both 
students and teachers. 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in place 

4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior High 

School 

E. Policies, Procedures and Protocols     
4. Positive Behavioral 
Supports – safe and 
supportive schools integrate 
positive behavioral supports 
in policies, procedures, and 
protocols 

a. Discipline policies are based on the 
understanding that a restorative rather 
than a punitive approach to discipline 
helps students maintain their connection to 
the school, not break it. 

2 2 

4. Positive Behavioral 
Supports – safe and 
supportive schools integrate 
positive behavioral supports 
in policies, procedures, and 
protocols 

b. Discipline policies are based on best 
practices that include a progressive 
continuum that focuses first on prevention 
and skill building for all students and 
moves slowly to disciplinary action only as 
a last resort. As required by the state`s 
state Student Discipline Regulations, 603 
CMR 53.14, in every case of student 
misconduct for which suspension may be 
imposed, a principal shall exercise 
discretion in deciding the consequence for 
the offense; consider ways to re- engage 
the student in learning; and avoid using 
long- term suspension from school as a 
consequence until alternatives have been 
tried. Alternatives may include the use of 
evidence-based strategies and programs 
such as mediation, conflict resolution, 
restorative justice, and positive 
interventions and supports. 

3 3 

  c. Discipline policies and protocols 
incorporate the goal of responding to 
student behaviors by supporting students 
to take responsibility for their actions 
through learning skills to prevent the 
actions from recurring and using 
restorative practices to maintain/restore 
the student`s connection to the classroom 
and school community. 

2 1 

5. Student Centered – safe 
and supportive schools 
establish policies, 
procedures, and protocols 
that are student centered. 

a. School policies promote holistic 
approaches to students, including an 
understanding of factors or unmet needs 
that may underlie students` behavioral 
challenges (e.g., trauma, disability, etc.) 

3 2 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in place 

4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior High 

School 

E. Policies, Procedures and Protocols     
  b. Policies are in place to safeguard 

individual student safety and to ensure an 
appropriate response when safety 
concerns arise due either to home or 
community circumstances. 

3 2 

  c. Clear policies and procedures are in 
place that address how to respond to 
individual student safety concerns, such as 
suspected abuse and neglect, family 
safety when there is domestic violence, 
and when there may be harassment 

2 3 

6. Bullying Prevention – 
safe and supportive schools 
create and implement 
appropriate policies, 
procedures, and protocols 
related to bullying 
prevention and intervention. 

a. Policies, procedures and protocols 
related to bullying incorporate best 
practices that support effective 
implementation of bullying prevention and 
intervention, such as clear anti-bullying 
policies that are agreed on and understood 
by the entire school community. 
Appropriate consequences that are based 
on an understanding of the motivation for 
the bullying and are nuanced, flexible, and 
responsive to each incident and each 
aggressor, balancing the need for 
accountability with the need to teach 
appropriate behavior 

3 2 

 
b. Policies, procedures and protocols 
related to bullying incorporate best 
practices that support effective 
implementation of bullying prevention and 
intervention, such as clear anti-bullying 
policies that are agreed on and understood 
by the entire school community. 
Appropriate consequences that are based 
on an understanding of the motivation for 
the bullying and are nuanced, flexible, and 
responsive to each incident and each 
aggressor, balancing the need for 
accountability with the need to teach 
appropriate behavior 

3 2 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in place 

4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior High 

School 

F. Family Engagement   

1. Collaboration – safe and 
supportive schools 
collaborate with all staff and 
all families 

a. School leaders and staff work to 
ensure that families experience the 
school as a safe, welcoming and inclusive 
community. 

3 3 

  b. Schools are flexible and develop 
creative solutions that can prevent 
barriers to individual families developing a 
strong partnership with their child`s 
teacher(s), enabling collaborative 
educational planning and joint problem- 
solving. 

3 3 

2. Data – safe and 
supportive schools collect 
and use data to inform their 
family engagement 
strategies 

a. The school tracks its success at 
engaging all families. 

2 1 

  b. The school uses surveys, meetings, 
and other creative means to invite 
families to share their input and concerns. 

2 3 

3. Authentic Partnership – 
safe and supportive schools 
create authentic 
partnerships between staff 
and families. 

a. There is a process and structure in 
place, with multiple and varied 
opportunities to ensure that family 
participation in the school community 
happens in a meaningful and consistent 
way, and that authentically engages 
families as essential partners. 

3 3 

  b. All families are empowered to 
participate as partners in every facet of 
the education and development of their 
children. 

2 3 

  c. Parents, families, and caregivers are 
partners in extending social, emotional, 
and academic development. 

3 2 

  d. Community service and service 
learning enable young people to exhibit 
and strengthen their social, emotional, 
and academic competencies. 

3 2 

4. Capacity Building – safe 
and supportive schools 
build the capacity of staff 
and families 

a. All staff share an understanding of 
implicit bias and its potential impact on 
creating positive, effective and supportive 
interactions with families. 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in place 

4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior High 

School 

F. Family Engagement   

  b. The school staff and leaders are 
knowledgeable about and build strong 
connections with the communities and 
neighborhoods in which its families 
reside. 

3 3 

  c. The school provides information to help 
caregivers understand their children`s 
learning trajectory (and guidance on how 
to make sense of the information it 
provides). 

3 2 

  d. The school actively solicits caregivers` 
input about their children and supports 
caregivers to be strong advocates for 
their children`s education. 

2 2 

5. Supporting the Diverse 
Needs of Families – safe 
and supportive schools 
support all families 

a. All families are continuously invited to 
participate in the school community, and 
in making important decisions about the 
school, and ensures that family voices are 
as representative of all families as 
possible; this likely requires moving 
beyond more typical engagement 
strategies to ensure that all families are 
included. 

3 2 

  b. The school ensures that families` 
voices are valued and that their culture 
and family identity are honored. 

3 2 

  c. Strategies to involve families are 
tailored to meet individual family needs, 
and include flexibility in selecting meeting 
times and preferred means of contact, 
and ensuring availability of interpreters 
and translated materials (at group 
meetings as well) 

3 3 

6. Communication 
– safe and supportive 
schools communicate 
effectively with all families 

a. Procedures are in place to ensure that 
teacher-family communication occurs on 
a frequent and consistent basis, is 
designed to build positive relationships - 
not just share information, can 
accommodate a variety of families` 
schedules, and includes translation 
services when appropriate. 

3 3 
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Responses ~ All Action Steps ~ Winter 2018-2019 
Implementation (Scale is 0-4) 0=no answer 1=Not in place 2=Partially in place 3=Mostly in place 

4=Fully in place 
Action Step Statement Agawam 

High 
School 

Agawam 
Junior High 

School 

F. Family Engagement   

  b. All communications with and regarding 
families respect the bounds of 
confidentiality. 

4 3 

  c. The school serves as a resource for 
individual families regarding information 
about and referrals to community support 
resources. 

3 1 

  d. The school articulates clear 
expectations for the role the caregivers 
can play in supporting their children`s 
learning 

3 2 
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Appendix 2 

Behavioral Health and Public Schools Framework Self-Assessment Tool 
(BHPS) 

Survey Analysis 

What’s In Place – What’s Needed 

Agawam Junior High School 

Agawam High School
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Agawam Junior High School – Domain: Leadership, Infrastructure, and Culture 
 

 
Action Area What’s in place What’s needed 

1. Alignment – safe and supportive schools actively work to 
align, enhance, and develop initiatives, missions, and visions 
that incorporate the Essential Elements. 

• District strategic plan is in 
development and progressing toward 
this goal. 

•  Finalize district plan and align 
school plans. 

2. Collaboration – safe and supportive schools encourage 
staff collaboration and incorporate time for staff to meet on 
a regular basis 

• Showing progress toward meeting this 
goal, implementation is 
department/team dependent. 

•  Standardize implementation 
across the school. 

3. Data use – safe and supportive schools use data to 
support their efforts 

• Moving toward developing 
social/emotional learning 

•  Are there ways to include 
families in this process - 
encourage parent buy-in? 
•  New ways to measure data are 
needed. 

4. Staff recruitment and retention – Safe and supportive 
schools actively recruit, retain, and support staff that are diverse 
and committed to improving safe and supportive efforts 

• Employee Assistance Program • Creating the right interview 
questions 

• Pool of employees tends to 
be limited in this area 

5. District involvement – safe and supportive schools are 
supported by district and school administration 

• This is a work in progress 
 

6. Student- centered – safe and supportive schools focus on 
improvements for all students 

• Done through teaming 
 

7. Laws and Regulations – safe and supportive schools use 
the Essential Elements when addressing regulations and laws 
related to safe and supportive activities 

• In place • Need to collect data to 
assess 
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Agawam Junior High School – Domain: Professional Learning Opportunities 
 
 

Action Area What’s in place What’s needed 
1. Collaboration – safe and supportive schools encourage staff 

collaboration and incorporate time for staff to meet on a 
regular basis 

• Collaboration - adequate time to 
collaborate and share ideas 

•  

•  PLOs need to be determined 
by staff needs 
 

•  

2. Ongoing Staff Development – safe and supportive 
schools utilize professional development practices that are 
inclusive of all staff regardless of the stage in their career, 
are ongoing, and work to continuously develop staff`s skills 

• PLOs are inclusive and adequate for all 
staff employed by APS  

• Unaware of PLOs for 
“school” staff not employed 
by APS (bus drivers, 
custodians)  

3. District Level Involvement – safe and supportive schools 
are supported by district policy to allow for effective 
professional development 

• Effective PD is supported by district 
policy and resources  

• We are good on this action 
area. 

4. Student Centered – safe and supportive schools use 
professional development to ensure that practices are focused 
on the whole student 

• Adequate PD on topics such as inclusive 
practices, educational supports, 
technology/UDL, etc. that meet the 
needs of the whole child 

•  Staff could use more PD 
surrounding mental health, 
addiction, signs of abuse, 
poverty, etc. 
•  More PD on social media and 
its impact on students. 
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Agawam Junior High School – Domain: Access to Resources and Services 

 
 

Action Area What’s in place What’s needed 
1. Coordination with School and Community Based 

Services – safe and supportive schools coordinate the 
services provided to students in and out of school 

• Collaboration is in place at 
the school level 

• Collaboration with 
community services at the 
admin level 

• Stated on our main webpage 
• BHN partnership 
• Regular communication 
• Small portion 
• Limited access 

•  Continue to get information out via 
professional development 
•  Better mapping of services in school and 
community 
•  Are resources being utilized? 
•  More partnerships and sharing available 
services needed. 
•  More outside and inside mental health 
providers 
•  Increase consult time 
•  More personnel should be educated/aware 
•  More services in the community 

2. Clinically, linguistically, developmentally, and 
culturally appropriate services – safe and supportive 
schools ensure that all services provided are clinically, 
linguistically, developmentally, and culturally 
appropriate 

 
• Limited staffing to address 

•  Staff - awareness of the process, roles defined 
•  In search of...additional resources (e.g., 211 
hotline) 

3. Procedures for accessing services and transitions – 
safe and supportive schools have policies and 
procedures to help all students access services when 
needed and transition back to school or the 
classroom appropriately 

• Limited information through 
guidance 

•  More adjustment counselors 
•  More community resources 
•  Protocols for non-counseling staff to file claims 
•  More follow-up with staff 
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Agawam Junior High School – Domain: Teaching and Learning That Fosters Safe and Supportive Environments 
 

Action Area What’s in place What’s needed 
1. High Expectations and Universal Design for 

Learning – safe and supportive schools have high 
expectations for all students and implement 
universal design for learning (UDL) 

• DDMs and RtI  •  

2. Data Use – safe and supportive schools use data to 
inform teaching and learning 

• Data system in place •   

3. Consistency – safe and supportive schools have 
consistent expectations and predictable schedules 

• Constantly revising/trying to 
improve 

• Done team by team in context of 
code of conduct in agendas 

•  More consistency/accountability across 
teams 

4. Evidence Based – safe and supportive schools 
use evidence based instructional approaches and 
curriculum 

• Year by year, population by 
population 

•   

5. Student Centered – safe and supportive schools 
are student centered 

• Mostly in place •   

6. Positive Behavioral Supports – safe and supportive 
schools use positive behavioral supports 

• PBIS is being implemented 
• Social nights 
• After-school programs 
• Team by team, teacher by teacher 
• Assemblies/PD 

•   

7. Communication – safe and supportive schools have 
procedures for communication between staff 

• Team meetings with guidance 
office 

•   

8. A process is in place to provide transition age 
planning and services to students  

• Maze Days 
• Step-up Days 
• Counseling staff meets at end of 

year: middle to JHS, JHS to HS 

•   

9. Teachers deliberately embed the social and 
emotional dimensions of learning into academic 
learning 

• Teacher by teacher, still learning •  Professional Development 
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Action Area What’s in place What’s needed 
10. Creating inclusive and caring classroom and school 

culture deepens and enriches students` social and 
emotional competencies 

• Continuously growing •  Professional Development 
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Agawam Junior High School – Domain: Policies, Procedures, and Protocols 
 

Action Area What’s in place What’s needed 
1. Consistency – safe and supportive schools have 

policies, procedures and protocols that are 
equitable and unbiased 

• Staff feel that schools provide a safe 
environment for students to learn in an 
unbiased setting 

•  Staff involvement in policy 
•  Disaggregate data 

2. Collaboration and Communication – safe and 
supportive schools collaborate with all staff, 
students, and families when establishing and 
implementing policies, procedures, and protocols 

• Multiple forms of policies and 
procedures are readily available for 
families, especially JHS 

•  Student and family input/suggestions 
(surveys) 
•  Student Council 

3. Relationships – safe and supportive schools help 
everyone to build strong positive relationships 

• Teaming, Plus Portals, emails, ConnectEd 
foster positive relationships between 
parents and teachers  

• More trainings around parents using 
Plus Portals 

• Professional development for all staff 
and support (e.g., SRO) 

4. Positive Behavioral Supports – safe and 
supportive schools integrate positive behavioral 
supports in policies, procedures, and protocols 

• PBIS Family/Teacher involvement •   

5. Student Centered – safe and supportive schools 
establish policies, procedures, and protocols that 
are student centered 

• Many teachers have implemented 
Restorative Justice circles into their 
classrooms 

• More Restorative Justice training 
• Discerning between restorative v. 

punitive 
6. Bullying Prevention – safe and supportive schools 

create and implement appropriate policies, 
procedures, and protocols related to bullying 
prevention and intervention 

• Clear policies are in place that address 
student safety concerns (abuse, 
neglected…) 

• PBIS 

•  More support staff to deal with social-
emotional concerns 

•  Adequate, private space to work with 
students in crisis 

•  More consistency in how bullying 
situations are handled 
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Agawam Junior High School – Domain: Family Engagement 
 
 

Action Area What’s in place What’s needed 
1. Collaboration – safe and supportive schools collaborate 

with all staff and all families 
• Teaming 
• Buzz-in system 

•  Include all staff 

2. Data – safe and supportive schools collect and use data to 
inform their family engagement strategies 

•  •  Data collection on effectiveness. 
Who is it reaching? 

3. Authentic Partnership – safe and supportive schools create 
authentic partnerships between staff and families 

• Offer opportunities to engage 
parents 

•   

4. Capacity Building – safe and supportive schools build the 
capacity of staff and families 

• Teaming model to support students 
(cohort, scheduling, “family unit”) 

•  Increase family positive 
awareness - how?? 

5. Supporting the Diverse Needs of Families – safe and 
supportive schools support all families 

• Attempts have been made •  Help with language barriers 
•  Increase cultural awareness 

6. Communication – safe and supportive schools communicate 
effectively with all families 

• Mailings, information nights, robo 
calls 

•  Follow-through: revisit 
expectations 
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Agawam High School – Domain: Leadership, Infrastructure, and Culture 
 

Action Area What’s in place What’s needed 
1. Alignment – safe and supportive 

schools actively work to align, enhance, 
and develop initiatives, missions, and 
visions that incorporate the Essential 
Elements. 

• Draft strategic plan for the district that 
addresses social-emotional learning 

• NEASC self-assessment work to develop 
core values, beliefs, and expectations 

• Approval so the school can align its plan 
 
• Completion of self-assessment work with attention 

to social-emotional learning 

2. Collaboration – safe and supportive 
schools encourage staff collaboration 
and incorporate time for staff to meet 
on a regular basis 

• Some staff input into the process • More staff input needed 

3. Data use – safe and supportive schools 
use data to support their efforts 

• Staff survey • Clearly defined role of parent advisory group 

4. Staff recruitment and retention – Safe 
and supportive schools actively recruit, 
retain, and support staff that are 
diverse and committed to improving 
safe and supportive efforts 

• Set of questions used during all 
interviews 

• Questions that cannot be asked during 
interviews 

• Employee Assistance Program 
• Parent-Teacher-Student Organization 
• Grinspoon Award program 

 

5. District involvement – safe and 
supportive schools are supported by 
district and school administration 

• Ongoing 
• Addressed in the budget 

 

6. Student- centered – safe and supportive 
schools focus on improvements for all 
students 

• Well in place  

7. Laws and Regulations – safe and 
supportive schools use the Essential 
Elements when addressing regulations 
and laws related to safe and supportive 
activities 

• All being followed 
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Agawam High School – Domain: Professional Learning Opportunities 
 

Action Area What’s in place What’s needed 
1. Collaboration – safe and supportive 

schools encourage staff collaboration 
and incorporate time for staff to meet 
on a regular basis 

• ILT •  

2. Ongoing Staff Development – safe and 
supportive schools utilize professional 
development practices that are 
inclusive of all staff regardless of the 
stage in their career, are ongoing, and 
work to continuously develop staff`s 
skills 

• Appropriate training for reaction: staff, 
students, community 

o ALICE, CPI, Advisories 

• ALICE – more drills, more variety 

3. District Level Involvement – safe and 
supportive schools are supported by 
district policy to allow for effective 
professional development 

•  •  

4. Student Centered – safe and supportive 
schools use professional development 
to ensure that practices are focused on 
the whole student 

• Proactive 
• Student-centered 
• De-escalation skills 

• CPI/De-escalation for all 
• Recognition of signs 
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Agawam High School – Domain: Access to Resources and Services 
 

Action Area What’s in place What’s needed 
1. Coordination with School and 

Community Based Services – safe and 
supportive schools coordinate the 
services provided to students in and out 
of school 

• School Committee meetings 
• Professional development 
• Special meetings with parents’ 
• Aware of problem areas (doors, hallway 

labels, # ed rooms) 
 

• Are new teachers aware of resources? 
• Policy book is reactionary – needs to be proactive 

(holistic) 
• Not sure what resources outside of school staff 

and students can access 
• Need message unification from the top: how is 

student progress measured? 
2. Clinically, linguistically, 

developmentally, and culturally 
appropriate services – safe and 
supportive schools ensure that all 
services provided are clinically, 
linguistically, developmentally, and 
culturally appropriate 

• Some training has occurred 
• ALICE training 

• PD on social/emotional/behavioral issues always 
needed 

• Safety discussions/info: language barriers, hearing 
impaired – translated information? 

• Not enough practice with ALICE – waiting for it to 
evolve. 

3. Procedures for accessing services and 
transitions – safe and supportive 
schools have policies and procedures to 
help all students access services when 
needed and transition back to school or 
the classroom appropriately 

• Making referral to community 
agency/support 

• Access to trauma-competent services 

• Students left in question after incidents/during 
incidents leads to low confidence, anxiety 

• Transitioning students back to school from other 
placements with teacher involvement needed. 
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Agawam High School – Domain: Teaching and Learning That Fosters Safe and Supportive Environments 
 

Action Area What’s in place What’s needed 
1. High Expectations and Universal Design 

for Learning – safe and supportive 
schools have high expectations for all 
students and implement universal 
design for learning (UDL) 

• Standardized departmental assessments 
• Use of technology, working toward 1:1 
• Diversified assessments in place 

 

• Realize goal of 1:1 technology devices 

2. Data Use – safe and supportive schools 
use data to inform teaching and 
learning 

• Data interpretation is subjective •  

3. Consistency – safe and supportive 
schools have consistent expectations 
and predictable schedules 

• Policy improvements are ongoing: vape 
detectors, cameras, fobs, new radios, 
intercoms 

• Code of conduct 
• All attempts are made to ensure that 

activities are structured in 
predictable/emotionally safe ways  

• More staff input during process of 
scheduling/communications 

4. Evidence Based – safe and supportive 
schools use evidence based 
instructional approaches and 
curriculum 

• Proven curriculum changes periodically •  

5. Student Centered – safe and supportive 
schools are student centered 

• Balancing communication with teachers 
v. privacy laws 

• Increase diversity of faculty 

6. Positive Behavioral Supports – safe and 
supportive schools use positive 
behavioral supports 

• PBIS is being implemented •  

7. Communication – safe and supportive 
schools have procedures for 
communication between staff 

• Confidential to the extent of the law •  
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Action Area What’s in place What’s needed 
8. A process is in place to provide 

transition age planning and services to 
students 

• Handled by guidance •  

9. Teachers deliberately embed the social 
and emotional dimensions of learning 
into academic learning 

• Hampered by confidentiality •  

10. Creating inclusive and caring classroom 
and school culture deepens and 
enriches students` social and emotional 
competencies (numbering mimics error 
on survey) 

• Rated 4 •  
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Agawam High School – Domain: Policies, Procedures, and Protocols 
 

Action Area What’s in place What’s needed 
1. Consistency – safe and supportive 

schools have policies, procedures and 
protocols that are equitable and 
unbiased 

• Consistent policies 
• Consistent interpretation 

 

•  

2. Collaboration and Communication – 
safe and supportive schools 
collaborate with all staff, students, and 
families when establishing and 
implementing policies, procedures, 
and protocols 

• Student handbook 
• Advisories 
• Chiefs 
• Student Advisories 
• CCFs 
• ILTs 
• Student Leadership 
• Peer Leadership 

•  

3. Relationships – safe and supportive 
schools help everyone to build strong 
positive relationships 

•  • Consistency/Coordination to all of the policies 

4. Positive Behavioral Supports – safe and 
supportive schools integrate positive 
behavioral supports in policies, 
procedures, and protocols 

•  • Need subcommittee to establish school-wide 
objectives for Principal’s direction 

• Objectives need to be incorporated into action 
area #2 

5. Student Centered – safe and 
supportive schools establish policies, 
procedures, and protocols that are 
student centered 

• Student handbook 
• Advisories 
• Chiefs 
• Student Advisories 
• CCFs 
• ILTs 
• Student Leadership 
• Peer Leadership 

•  
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Action Area What’s in place What’s needed 
6. Bullying Prevention – safe and 

supportive schools create and 
implement appropriate policies, 
procedures, and protocols related to 
bullying prevention and intervention 

• Consistent policies 
• Consistent interpretation 
 

•  
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Agawam High School – Domain: Family Engagement 
 

Action Area What’s in place What’s needed 
1. Collaboration – safe and supportive 

schools collaborate with all staff and 
all families 

•  • Teacher-to-teacher confidentiality needs 
improvement 

2. Data – safe and supportive schools 
collect and use data to inform their 
family engagement strategies 

•  • Where are data on success tracking? (Endicott 
survey) 

3. Authentic Partnership – safe and 
supportive schools create authentic 
partnerships between staff and 
families 

•  • What are the “creative means” of inviting parents 
to share input/concerns? 

4. Capacity Building – safe and supportive 
schools build the capacity of staff and 
families 

• Meetings, information sessions • We can’t make parents come 

5. Supporting the Diverse Needs of 
Families – safe and supportive schools 
support all families 

•  • What services are available for ELL parents 
regarding parent input? 

6. Communication – safe and supportive 
schools communicate effectively with 
all families 

•  • Social media are controlled by students? 
• How can we use social media to have a monitored, 

controlled conversation & share information? 
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Appendix 3 
Agawam Junior High School Safe and Supportive Action Plan 

 
Risk Areas: 
Self-Harm 

Substance Abuse 
Aggression 

Truancy/School Avoidance 
Use of Social Media 

Sexualized Behaviors 
Lack of Cultural Sensitivity 
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Agawam Junior High School Behavioral Health Focus Area: Self-Harm 
 

Promotion Goal (Tier 1): To equip students with healthy strategies to cope with stressors, intense or 
negative emotions, such as anger or depression, rather than resorting to self-harm (including cutting, 
suicidal thoughts or ideations, isolation). 

Promotion Action Steps (Tier 1) Persons 
Responsible 

Timeframe Status/Notes 

Educate students on healthy strategies for coping with stress 
and emotions (e.g., Mindfulness). 

All staff, school 
counselors 

Ongoing  

Provide self-Empowerment/Self-Worth/Self- Esteem 
assemblies and lectures for students. 

Administration, 
SEL Director  

Annually  

Educating families on signs and symptoms for recognizing self-
harm. 

Administration, 
counselors 

As needed  

Community involvement and accessible resources for 
students, families, and staff.  

Administration,  
central office, 

community forums 

Yearly and as 
needed 

 

Create a resource sheet readily available for families to utilize 
 

Counselors, 
outside agencies 

Available 
2019-2020 

school year. 

 

Resource sheets and building protocols for staff. Administration, 
counselors, central 

office support 

Available 
2019-2020 
school year 

 

Professional Development for staff from outside agencies Administration, 
Central Office, 

Counselors 

ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 
the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

 This goal connects to three different domains in the frameworks; Teaching and Learning that Fosters Safe 
and Supportive Environments, Access to Resources and Services, and Family Engagement. This risk area 
has been identified as one that is increasing among students and the team agrees that proactive steps at 
Tier 1 are essential. 

  



 

  
PREPARED BY DR. JUDY HOULE, SFO, VICE PRESIDENT OF 
ENTREPRENEURSHIP, THE MANAGMENTSOLUTION, INC. 41 

 

Agawam Junior High School Behavioral Health Focus Area: Self-Harm 
 

Early Intervention Goal (Tier 2): To make students aware of triggers for self-harm and seek out safe 
places and people to address them. 

Early Intervention Action Steps (Tier 2) Persons 
Responsible 

Timeframe Status/Notes 

Ensure that students have a safe person to go to in 
order to deactivate the trigger. 

Counselors, 
Behavior 

interventionist, 
administration 

As needed  

Ensure that all staff is aware of the protocol of how to 
handle a student in crisis; including reporting the 
incident to appropriate staff in a timely manner. 

Administration, 
Counselors 

Available for 
2019-2020 

academic school 
year 

Protocol needs to be defined 
by administration and 

counselors 

Ensure that students have resources readily available 
that they can access for de-escalation. 

All staff ongoing  

Inform legal guardians of the concerns and provide 
them with resources to use at home. 

Counselors, 
administration 

As needed  

Check-ins as deemed appropriate. Counselor As needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 
the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

 This goal connects to three domains; Leadership, Infrastructure and Culture, and Professional Learning 
Opportunities. Educators need additional Professional Learning Opportunities focusing on how to help 
students identify triggers and access supports with assistance from school leadership. 
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Agawam Junior High School Behavioral Health Focus Area: Self-Harm 
 

Provide/Coordinate Goal (Tier 3): To remove students from personal danger and provide 
them with a safe, supportive, and therapeutic environment.  

Provide/Coordinate Action Steps (Tier 3) Persons 
Responsible 

Timeframe Status/Notes 

Provide an adequate, supportive space for the 
student, including outside counselors. 

Counselors, 
Administration, 

Behavior 
interventionist, 

outside agencies 

As needed  

Crisis Protocol should be established if necessary 
counseling staff is unavailable 

Administration 
Appropriate staff 

As needed  

Risk-Assessment should be done to properly 
assess the severity of the risk and what further 
supports are needed. 

Counselors, 
behavior 

interventionist, 
outside agencies 

As needed  

If it is determined that Crisis Intervention is 
needed there should be communication with 
appropriate  Staff regarding the student. 

Counselors, 
administration 

At time of 
intervention 

 

Ensure that communication is established 
between the school, family, and outside provider. 

Counselors, 
administration, 

behavior 
interventionist, 

outside agencies 

At time of 
intervention 

 

Confidential communication with the teachers as 
deemed necessary. 

Counselor and 
administration 

  
 
 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

 This goal addresses three domains: Access to Resources and Services; Policies, Procedures 
and Protocols, and Family Engagement. The team agrees that a coordinated effort to address 
elevated levels of risk with the potential of putting the student in danger must be in place in 
order to reduce risk levels. 
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Agawam Junior High School Behavioral Health Focus Area: Self-Harm 
  

Response Goal (During Incident): To ensure a crisis team is equipped to respond to an 
incident involving self-harm. To ensure that the student receives immediate medical and 
therapeutic attention in response to the incident. 

Response Action Steps (During Incident) Persons 
Responsible 

Timeframe Status/Notes 

Professional Development for Crisis Team Administration, 
Central Office 

Throughout the 
year, professional 

development 

 

Standard Protocols are established for the Crisis 
Team 

Administration, 
Crisis Team, 

Central Office, 
Counselors 

Established for the 
2019-2020 

academic school 
year. 

 

Communication with Staff when a student is in 
Crisis 

Counselors, 
Administration 

When deemed 
necessary and 

appropriate 

 

As necessary, activate appropriate emergency 
response protocols to respond (e.g., Shelter-in-
Place, Lockout) and engage appropriate 
emergency services in response to the incident, 
ensuring safety for the student. 

Administration 
School Nurse 
Crisis Team 

School Nurse 
All Staff 

Immediately upon 
discovery 

Ensure that all staff 
are properly 

trained in response 
protocols. 

Communicate with the school community 
regarding an incident that involves a full school 
response as needed and appropriate. 

Superintendent 
SEL Director 
Crisis Team 

As needed for 
incident duration. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

This goal and its actions are tied to the Access to Resources and Services, and Policies, 
Procedures, and Protocols domains. This goal requires that the plans align clearly with the 
district’s Multi-Hazard Emergency Operations Plan. 
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Agawam Junior High School Behavioral Health Focus Area: Self-Harm 
 

Recovery/New Normal Goal (Post-Incident): Ensure safety plan is in place for student and school upon 
re-entry. 

Recovery/New Normal Action Steps 
(Post-Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Reintegration Meeting with all parties involved to 
develop a re-entry plan. 

Administration, 
counselors, 

outside 
agencies, 

family, support 
staff 

Upon re-entry  

Debrief incident response: what worked well, what 
needs to be improved 

All Staff As soon as possible, 
post-incident 

Relay results to district 
administration. 

Communicate with full school community as 
appropriate and within student privacy parameters 
to ensure all stakeholders that appropriate steps 
have been and will continue to be taken to prevent 
and respond to this area of risk. 

Superintendent 
SEL Director 

Principal 

As soon as possible, 
post-incident and 

debriefing 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects 
to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team has aligned these actions with the Leadership, Access to Resources and Services, and 
Policies, Procedures, and Protocols domains. The need for reducing risk and ensuring coordinated 
responses requires that the school and district continually improve EOP and Safe and Supportive 
Planning in a way that ensures a consistent and coordinated effort throughout. 
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Agawam Junior High School Behavioral Health Focus Area: Substance Abuse 

 

Promotion Goal (Tier 1): To ensure that students have the tools to cope other than 
using harmful substances 

Promotion Action Steps (Tier 1) Persons 
Responsible 

Timeframe Status/Notes 

Educate students on substances and their 
effects on body and mind (PE) (Health 
Curriculum) 
 
 

Administration, 
Counselors, PE 

Health Class 

School Year 
Curriculum 

School wide 
assembly, 

Community Forums 

Raise awareness on the part of students 
regarding hereditary addictive behaviors, 
breaking the cycle...Family History 
 

PE, Health Class School Year 
Curriculum 

Infuse into 
curriculum already 

in place. 

Ensure consistency for all students with 
regard to expectations and consistency 
across teams. 

All Staff Ongoing Ensure that new 
staff are made 

aware of school 
norms upon hire. 

Continue implementation of PBIS with target 
of full implementation. 

All Staff By the end of the 
2019-2020 

school year. 

Ensure that all staff 
have sufficient 

professional 
development 

necessary to meet 
this goal. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

During the assessment phase, the team identified the domains of Teaching and Learning 
That Fosters Safe and Supportive Environments and Professional Learning Opportunities 
as particularly applicable to this Tier 1 Goal. In order to ensure universal access, the team 
agreed that both PBIS and the use of health classes required for all students were the 
most applicable avenues. They identified ongoing professional development as 
necessary to the success of this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Substance Abuse 
 

Early Intervention Goal (Tier 2): Support students making poor choices with substance abuse 

Early Intervention Action Steps (Tier 2) Persons 
Responsible 

Timeframe Status/Notes 

Provide opportunity for students to meet school 
counselors regarding symptoms. School Nurse 
Involvement  
 

Counselors, 
School Nurse 

On-going  

Invite parents to the school to consult with 
appropriate staff 
 

Administration, 
Counselor, 

Parents 

On-going  

To develop a plan student specific to cope with 
the symptoms within and out of school  

Counselor, 
Parents, 
Outside 

Resource 

      On-going 
 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team identified the domains of Access to Resources and Services and Family Engagement 
as particularly applicable to meet this goal. Ensuring that students and families are aware of 
and comfortable with accessing services within the school environment through two-way 
communication will be necessary to meet this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Substance Abuse  
 

Provide/Coordinate Goal (Tier 3): Support students who are regularly engaging in substance 
use/making poor choices, using both internal and external service providers. 

Provide/Coordinate Action Steps (Tier 3) Persons 
Responsible 

Timeframe Status/Notes 

Provide resources to parents with commitment 
from parent  
 

School Counselors, 
Nurse 

As needed  

Engage with outside clinical providers to develop a 
network of support available to students. 
 

School Counselors, 
Outside Resource, 

Parent 

Ongoing Who else besides BHN? 

Develop a care plan for students who need 
intensive interventions that includes access to 
both school- and community-based providers. 

School Counselors, 
Outside Resource, 

Parent 

As needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team identified the Access to Resources and Services and Family Engagement Domains as 
areas in which the bulk of the work is needed. To support these actions, the domains of 
Leadership, Infrastructure, and Culture; and Policies, Procedures, and Protocols will also come 
into play as the district seeks to align and coordinate services. 
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Agawam Junior High School Behavioral Health Focus Area: Substance Abuse  
 

Response Goal (During Incident): Provide immediate assistance to students exhibiting 
symptoms of substance abuse 

Response Action Steps  
(During Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Find a safe and secure environment for 
student - enact Emergency Response 
Protocols as needed (e.g., Shelter in Place) 
 

School 
Counselor, Staff 

Immediately 
upon discovery. 

Ensure that all staff 
are up-to-date on 

Emergency 
Response Protocols 

School Counselor, Outside Resource Evaluate 
student 
 

School 
Counselor, 

Outside 
Resource 

Immediately 
upon discovery. 

 

School nurse evaluate vital signs, determine if 
emergency responders are necessary. 
 

School Nurse Immediately 
upon discovery. 

 

Contact family and appropriate providers 
 

Administration 
School 

Counselor 

Immediately 
upon discovery. 

 

Communicate with the entire school 
community if a response protocol is enacted. 

Superintendent 
 

For the duration 
of the event, as 

necessary. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

The team identified the domain of Policies, Procedures, and Protocols as most applicable 
here. This part of the plan would also need to interface with the district’s Multi-Hazard 
Emergency Operations Plan to ensure that actions delineated here are consistent with 
the EOP. 
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Agawam Junior High School Behavioral Health Focus Area: Substance Abuse  
 

Recovery/New Normal Goal (Post-Incident): All students feel safe and welcome 

Recovery/New Normal Action Steps 
(Post-Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Re-integrate the student into the school 
community with appropriate supports. 
 

Counselor 
Family 

Upon return to 
school 

 

Work with applicable outside agencies, 
student, family, and school staff to develop a 
transition/safety plan. 

Counselor 
Family 

Clinical support 

Upon return to 
school 

 

Debrief regarding the response to incident to 
determine what went well and how to 
improve response. 

Administration 
Staff 

As soon as 
possible, post-

incident 

 

Provide appropriate supports to other 
students within the school community 
affected by the incident. 

All staff As soon as 
possible, post-

incident 

 

Communicate with the school community as 
appropriate within student privacy laws to 
ensure that the school/district are taking the 
necessary steps to work with students who 
are at risk 

Superintendent 
Director of SEL 

Principal 

As soon as 
possible, post-

incident 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

The team viewed connections to the Leadership, Infrastructure, and Culture Domain; 
Access to Resources and Services Domain; and Policies, Procedures, and Protocols 
Domain as ones that will apply to meeting this goal. The debriefing process will inform 
the overall district Multi-Hazard Emergency Operations Plan to ensure that any 
improvements to response are made. 
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Agawam Junior High School Behavioral Health Focus Area: Aggression 
 

Promotion Goal (Tier 1): To ensure the safety and security of all students 

Promotion Action Steps (Tier 1) Persons 
Responsible 

Timeframe Status/Notes 

Develop programs for students to identify the 
triggers and provide training to handle them. 

Admin and 
Counselors 

Ongoing Health curriculum? 

Training for staff through PDs with best 
practices for restorative practices.  

All Parties Ongoing with 
focus on start of 

School year 

Admin responsible 
for organizing PD 

Creation of common language and “norms” 
for staff and students 

Admin, 
Counselors and 

staff 

2019-2020 
school year 

Needs to be 
modeled by staff 

PDs on verbal de-escalation strategies Admin, CPI 
Instructors/ 

Team 

2019-2020  

Overall building security and training all staff Admin, APD, 
Building 

Maintenance  

ongoing Locked doors, 
building access. 
Metal detector, 
spot checking. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

This goal and its action steps speak directly to the domains of Leadership, Infrastructure, 
and Culture; and Professional Learning Opportunities. The team identified the need for 
all staff to have a common focus and understanding as essential for ensuring 
consistency. The Domain of Teaching and Learning that Fosters Safe and Supportive 
Environments addresses the first action step of helping students identify and manage 
underlying causes of resorting to physical violence and that the health curriculum would 
be a vehicle for this action, as all students are required to participate. 
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Agawam Junior High School Behavioral Health Focus Area: Aggression   
 

Early Intervention Goal (Tier 2): Identify changes in the attitude and state of mind of the 
student (physically, socially, emotionally) and provide appropriate supports to reduce risk. 

Early Intervention Action Steps (Tier 2) Persons 
Responsible 

Timeframe Status/Notes 

Create communication with all parties through 
phone calls, emails and in person meetings 

Admin 
Counselors 

Team of 
teachers 

Immediately 
upon 

identification of 
changes  

 

Creating in school counselling programs for 
students 

Counselors 
Admin 

ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

This goal and its actions tie to the Domains of Access to Resources and Services, and Family 
Engagement. Understanding that opening a two-way communication with families as a way to 
work together is important. Ensuring that students have a safe space and trusted adults in 
order to process through changes and back to healthier norms requires easy access to those 
supports. 
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Agawam Junior High School Behavioral Health Focus Area: Aggression  

 

Provide/Coordinate Goal (Tier 3): Gather information to evaluate where the student is at 
(physically, socially, emotionally) and provide intensive supports to reduce risk. 

Provide/Coordinate Action Steps (Tier 3) Persons 
Responsible 

Timeframe Status/Notes 

Provide a safe environment to talk to them, self-
evaluation checklist.  

Counselors Ongoing Space??? 

Utilizing outside counselors to further support 
needs of students and their families. 

Admin 
Counselors 

BHN 
Other providers 

ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

These actions clearly tie to Access to Resources and Services as potential escalations in 
triggers are identified. The team also sees the need to find suitable space as a resource that 
needs to be identified to meet this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Aggression  

 

Response Goal (During Incident): De-escalate the situation and ensure safety for all 
parties involved. 

Response Action Steps  
(During Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Activate Crisis Prevention Intervention Team CPI Team Immediately Per school/team 
protocol 

Activate necessary response protocols to 
isolate student and respond appropriately 
(e.g., Shelter in Place, Lockdown, Lockout) 

Administration 
CPI Team 
All Staff 

SRO 
Other 

responders 

Immediately as 
deemed 

necessary 

Ensure all staff are 
appropriately 

trained in response 
protocols through 
information and 

drills 

Communicate with the school community as 
needed and appropriate should the incident 
impact the entire school. 

Superintendent 
Administration 

Ongoing as 
necessary for 
duration of 

incident 

 

Look at next steps: i.e. contact family, call 
crisis, potentially “partial admittance” 

Admin/CPI staff 
and counselors  

As soon as 
possible, after 

needs 
assessment 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

This goal and its action steps require that the descriptors of the Leadership, 
Infrastructure, and Culture; and Policies, Procedures, and Protocols domains are fully 
implemented and in coordination with the district Multi-Hazard Emergency Operations 
Plan. 



 

  
PREPARED BY DR. JUDY HOULE, SFO, VICE PRESIDENT OF 
ENTREPRENEURSHIP, THE MANAGMENTSOLUTION, INC. 54 

 

Agawam Junior High School Behavioral Health Focus Area: Aggression 
 

Recovery/New Normal Goal (Post-Incident): To get them back into the school, the 
school routine. Set up a plan for reintegration into the school community where they can 
feel safe and supported. Ensure that all students feel safe upon re-establishment of 
normal school routines. 

Recovery/New Normal Action Steps 
(Post-Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Develop and communicate a safety plan for 
reintegration and continued support for their 
well-being. 

Counselor and 
admin 

Before student 
returns to class 

 

Notify staff involved of plan and provide 
strategies. 

Counselor Before student 
returns to class 

 

Debrief response for what worked and what 
needs to be improved. 

All Staff As soon as 
possible after 

incident 

 

Communicate with school community as 
appropriate and within student privacy 
parameters about steps taken and future 
steps, moving forward. 

Superintendent 
SEL Director 

Principal 

As soon as 
possible after 

incident/debrief 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

This goal and its action steps require that the domains of the Leadership, Infrastructure, 
and Culture; and Policies, Procedures, and Protocols domains are fully implemented and 
in coordination with the district Multi-Hazard Emergency Operations Plan. The purpose 
of the debriefing step is to make suggestions for areas of improvement within the EOP 
and other Policies, Procedures, and Protocols designed to address this goal within the 
school and district. 
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Agawam Junior High School Behavioral Health Focus Area: Truancy/School Avoidance 

  

Promotion Goal (Tier 1): To have students consistently attend school, arrive on-time, and complete 
a full school day in a safe and supportive environment. 

Promotion Action Steps (Tier 1) Persons 
Responsible 

Timeframe Status/Notes 

Educate students on the importance of attending 
school consistently. 
 

Admin 
School Staff 

Parents 

Ongoing with 
emphasis at the start 

of the school year  

 

Create a flow chart that identifies the steps 
needed to address truancy and the responsible 
district staff and include in staff and student 
handbook. 

Admin with the 
support of the 

Truancy Officer, 
Central office  

Ready for the 2019-
2020 School Year 

 

Educate students and parents on the negative 
impacts of truancy. 

District and 
School Personnel 

Ongoing Include in Parent 
Forums 

Collect data on why students avoid attending 
school. 
 

Admin, Truancy 
Officer, 

Counselors, 
Outside Agencies  

Ongoing with 
quarterly data checks 

by truancy officer 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team has cross-walked these action steps to the domains of Leaders and Policies, Procedures, 
and Protocols. In addition, the team recognizes the need within the Teaching and Learning domain 
to infuse universal education for students and families at the Tier 1 Level. They have identified the 
need to ensure that families are engaged in this work in the Family Engagement domain. 
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Agawam Junior High School Behavioral Health Focus Area: Truancy/School Avoidance 

  

Early Intervention Goal (Tier 2): To identify students who are at risk for truancy and develop 
a plan for getting them back into the school environment. 

Early Intervention Action Steps (Tier 2) Persons 
Responsible 

Timeframe Status/Notes 

Utilizing Admin Plus to identify at risk students. School 
Counselors 

Ongoing  

Send a letter home after students have more 
than two absences in a month. 

Counselors or 
Admin 

Ongoing  

Develop a contract between school and home 
which includes attendance policies if absences 
continue to be an issue.  
 

Counselors 
and Admin 

Ongoing 
 

After 7 
unexcused 

absences within 
a term  

Currently contracts are 
sent out if letters do 

not improve 
attendance. This 

should be addressed in 
the flowchart.    

Communication between school and 
home via meeting, email or phone call 
when deemed appropriate. 

Counselors 
and Admin 

and Truancy 
Officer 

Ongoing  

Meeting with the student when 
deemed necessary. 
 

Admin, 
counselor, 

Truancy officer 

As needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

This goal and its action steps are directly related to the domains of Family Engagement; 
Policies, Procedures, and Protocols; and Access to Resources and Services. Students who are 
showing signs of avoiding school need a multi-pronged approach to get them back on track. 
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Agawam Junior High School Behavioral Health Focus Area: Truancy/School Avoidance  
 

Provide/Coordinate Goal (Tier 3): To re-engage chronically absent students by using district 
and outside resources. 

Provide/Coordinate Action Steps (Tier 3) Persons 
Responsible 

Timeframe Status/Notes 

Involve the Truancy Officer (phone calls, home 
visits)  
 

Admin 
Truancy Officer 

When needed Needs to be in 
flowchart. When is a 
student considered 

chronic (# of 
absences)? 

Create a document that includes the process of 
filing and what staff should be responsible for this. 
 

Truancy Officer 
with support 
from Central 

Office 

2019-2020 
School Year 

 

Develop a communication system between 
teachers, admin, counselors, Truancy Officer, and 
other appropriate staff.  

All School Staff, 
central office 

2019-2020 
School Year 

 

Continue to develop and maintain relationships 
and communication with outside resources or 
tools to re-engage and re-admit students. 

Central Office  
Truancy Officer 

Admin 
Counselors 

Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

The team agreed that consistent, well-defined Policies, Procedures, and Protocols are 
necessary for addressing this issue. In order to ensure that students have access to therapeutic 
environments, the team identified the need to expand their reach into the community for 
external providers. 
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Agawam Junior High School Behavioral Health Focus Area: Truancy/School Avoidance 

  

Response Goal (During Incident): To involve outside agencies when all interventions 
have been exhausted and student is at a high level of risk.  

Response Action Steps 
(During Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Explore alternate educational opportunities 
and resources.  
 

Counselors 
Admin 

Central Office 

Ongoing  

File with the courts (51A, CRA) 
 

Truancy Officer  
Admin 

As Needed  

Enact appropriate emergency response 
protocols in the event of a student who 
leaves school, unauthorized, or is found to be 
missing. 

Crisis Team Immediately 
upon discovery 

All staff need to be 
trained in the 

implementation of 
response protocols. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

Access to Resources and Services and Policies, Procedures, and Protocols are most 
applicable at the incident level. Ensuring that the school responds appropriately to 
truancy/school avoidance risks at the highest levels in a coordinated fashion is critical. 
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Agawam Junior High School Behavioral Health Focus Area: Truancy/School Avoidance  
 

Recovery/New Normal Goal (Post-Incident): Develop a re-entry plan when student 
comes back to school that engages all related stakeholders.  

Recovery/New Normal Action Steps 
(Post-Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Develop an academic, personal/social, and/or 
behavioral plan for re-entry that includes 
peer acceptance and family engagement. 

All staff involved 
with the student 

Upon re-entry to 
school. 

 

Debrief response plans: what worked, what 
needs improving, and data on how successful 
re-engagement has been. 

All staff As soon as 
possible, post-

incident 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

The domains of Teaching and Learning; Access to Resources and Services; Policies, 
Procedures and Protocols; and Family Engagement form the basis for these actions. In 
order to determine the success of the re-engagement plan, supports need to be success 
and data monitored. 
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Agawam Junior High School Behavioral Health Focus Area: Inappropriate Use of Social Media  
 

Promotion Goal (Tier 1): Students will learn to utilize social media appropriately  

Promotion Action Steps (Tier 1) Persons 
Responsible 

Timeframe Status/Notes 

Modeling appropriate use within lessons and 
class activities and library use.  

School - wide ongoing Currently Teaching 
Digital Citizenship 

Open discussion about proper use of social 
media outside of school and lasting effects.  

Parents 
School staff and 

students 

ongoing  

Implement a system of how and what to 
report (anonymous reporting) 
 

Admin/CO ongoing 211 hotline 
 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

By having open, honest and candid conversations about social media students will 
become more self-aware of the power they have and how to use it responsibly. Ensuring 
that all students are educated in the area of digital citizenship relates to the Teaching 
and Learning domain. As a policy/procedure, the team agrees that a “211 hotline” 
allowing for reporting of inappropriate social media use would be helpful for all students 
and their families, engaging everyone in the process. 
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Agawam Junior High School Behavioral Health Focus Area: Inappropriate Use of Social Media   
 

Early Intervention Goal (Tier 2): Provide supports to students already displaying 
inappropriate behavior in an effort to remove risk. 

Early Intervention Action Steps (Tier 2) Persons 
Responsible 

Timeframe Status/Notes 

Discussion with students and staff and 
parents/guardians about reinforcing norms and 
consequences in small group settings 

Admin 
Counselors 

As needed for 
cases where risk 

has become 
elevated 

 

Communicate with all parties involved 
(examples: bus drivers, crossing guards, parents, 
resource officer, custodians) when a potential 
offense has or will occur in order to intervene at 
the lowest level of risk. 

Admin 
All Staff 

As needed for 
cases where risk 

has become 
elevated 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

The team identified Professional Learning Opportunities as an area that needed attention 
with this risk factor. The assessment revealed that not everyone is fully aware of the ways 
in which social media platforms are being used in ways that are harmful. They also 
identified the fact that this is not just an educator issue but extends to other support staff 
and families as well. They acknowledged that the proliferation of social media platforms 
makes it difficult to keep up. 
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Agawam Junior High School Behavioral Health Focus Area: Inappropriate Use of Social Media  
 

Provide/Coordinate Goal (Tier 3): Identify the level of threat to student, school or others 
by students who repeatedly using social media inappropriately even after Tier 2 
interventions and consequences. Link to outside agencies as appropriate. 

Provide/Coordinate Action Steps 
(Tier 3) 

Persons 
Responsible 

Timeframe Status/Notes 

Notify the principal/APD/ counselors Admin As needed  

Notify parents/guardians of continued 
apparent violation. 

Admin As needed  

Put together a coordinated plan of action, 
involving outside agencies as appropriate, to 
provide counseling support to the student 
and guidance to the family about enacting 
appropriate parental controls. 

Counselors 
Outside 

therapeutic 
placements 

As needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

The team acknowledged that there is a need to expand the connections to outside 
agencies that can address behaviors linked to behavioral health issues. Engaging families 
in addressing the risks associated with inappropriate use of social media is critical to the 
success of this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Inappropriate Use of Social Media   
 

Response Goal (During Incident): Respond to a perceived threat of harm to self or 
others conveyed via social media. 

Response Action Steps (During 
Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Communicate response of potential threat to 
stakeholders. 
 

Superintendent, 
SEL Director, 

Principal 
depending on 

severity of 
potential threat. 

Immediately and 
periodically  
during the 
incident.  

Communicating 
status  

Implement appropriate emergency response 
protocols to ensure safety of students at 
school. 

Crisis Team 
SRO 
Law 

Enforcement 

Immediately 
upon discovery 

Ensure that all staff 
are up-to-date on 

protocols. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

At the point that the risk has elevated to the point where the perceived threat of harm 
to self and others is imminent, the team agreed that communication with stakeholders 
and implementing safety protocols in line with the district Multi-Hazard Emergency 
Operations Plan align with the Leadership and Policy domains. This effort should be 
coordinated with complete cooperation between the school and local law enforcement. 
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Agawam Junior High School Behavioral Health Focus Area: Inappropriate Use of Social Media  
  

Recovery/New Normal Goal (Post-Incident): Develop/incorporate restorative practices 
for the student to participate in (Example: after school seminar, during IS) 

Revisit guidelines to use social media and technology appropriately 

Recovery/New Normal Action Steps 
(Post-Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Limit access/deny access to technology 
within the school day by reinforcing internet 
use and cell phone use per school committee 
policy. 
 

Admin and IT 
dept. 

Immediately 
upon notification 

Consistent and 
timely. Alt 

assignments can be 
given. 

Reintegrate student to utilize social media 
appropriately and educate how it impacts 
others. 

Counselors and 
staff 

Upon return  Re-Establish trust 
and possible 

probation period.  

Implement Restorative Practices with student 
and all others impacted 

Appropriately 
trained staff 

Upon return Ensure that staff 
have appropriate 
training in the use 

of restorative 
practices. 

Debrief response protocols for what worked 
and what needs to be improved 

All staff Immediately 
after incident 

 

Communicate, as appropriate and within 
student privacy parameters, with the school 
community regarding steps taken and steps 
moving forward to ensure all students are 
safe at school. 

Superintendent 
SEL Director 

Principal 

As soon as 
possible, post-

incident 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

This goal aligns with the Leadership, Policy, and Professional Learning domains. The team 
identified the need to ensure that the entire school community can move forward after 
an incident is important to a safe and supportive school environment. 
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Agawam Junior High School Behavioral Health Focus Area: Sexualized Behaviors 

  

Promotion Goal (Tier 1): Assist students in understanding what is age appropriate 

behavior about their sexuality 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Health class educates students on 

how to express themselves 

appropriately, as part of the 

curriculum 

 

Health Class 
and PE 

On-going Add to the 
curriculum 

Dress code policy within school 
 

Administration On-going Update dress-
code policy to 

ensure is 
inclusive and 

legal 

PD for staff to support students 

with Sexualized Behaviors 

 

PD Committee 2019-2020 
school year 

and ongoing 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The team has tied these actions to the domains of Teaching and Learning that Fosters a 

Safe and Supportive School Environment; Professional Learning Opportunities; and 

Policies, Procedures, and Protocols. The health and physical education classes seemed the 

logical choice for educating students under the umbrella of healthy lifestyles as all 

students are required to participate in these classes. Ensuring that policies address this 

issue appropriately and that staff are aware of how to support students with this risk 

factor are important to ensuring success in meeting this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Sexualized Behaviors 

  

Early Intervention Goal (Tier 2): Target specific behaviors...dress, language, gestures, social 

media use (sexting) and provide interventions to address these behaviors. 

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Educate Parent intervention/dress, 

language, gestures, social media use 

(sexting), School assemblies 

 

Counselors, 
School and 

Parents 

On-going  

Educate Student intervention/dress, 

language, gestures, social media use 

(sexting) 
 

School Staff On-going  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

For students whose risk level begins to escalate, access to targeted teaching and learning 

interventions, along with engaging families, are key components of a success plan to 

redirect student behaviors related to this risk area. 
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Agawam Junior High School Behavioral Health Focus Area: Sexualized Behaviors 

  

Provide/Coordinate Goal (Tier 3): Provide targeted interventions to students whose 

inappropriate behaviors that may lead to sexual assault 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Continued education on appropriate 

behaviors which include parents and 

students targeted toward specific 

behaviors that put students at risk of 

sexual assault. 

 

Counselors, 
School, Parents 

As needed for 
students who 

are at 
greatest risk. 

 

Opportunities for counseling, in and out of 

school 
In-district and 
Out-of-district 

counseling 
services 

As needed for 
students who 

are at 
greatest risk. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

Access to Resources and Services, along with Family Engagement, are the two domains directly 

tied to this goal and its actions. The goal is to ensure that students whose risk levels are elevated 

to the point that there is a clear threat to student safety are immediately addressed with a 

therapeutic component designed to reduce the risk to the affected student. 
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Agawam Junior High School Behavioral Health Focus Area: Sexualized Behaviors 

Response Goal (During Incident): Provide immediate assistance to someone has been sexually assaulted. 

Response Action Steps  

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Ensure student safety when reporting sexual 

assault. Safe person location. 
 

Resource 
Officer, Staff, 

Administration 

Immediately 
upon 

discovery 

 

Contacting Law Enforcement 

 
Safety Resource 
Officer, School 

Nurse 

Immediately 
upon 

discovery 

 

Medical Treatment 

 

School Nurse, 
Other medical 

providers 

Immediately 
upon 

discovery 

 

Family Notification 
 

Administration, 
Agawam Police 

Department 

Immediately 
upon 

discovery 

 

If incident occurs within the school, ensure 

appropriate procedures are implemented to 

address the assault (e.g., Shelter in Place, 

secure location of assault as crime scene to 

allow for investigation) 

Administration 
Crisis Team 

Law 
Enforcement 

Immediately 
upon 

discovery 

 

Communicate with school community when and 

how necessary should incident impact the 

broader school community 

Superintendent 
Law 

Enforcement 

As needed for 
incident 
duration 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to the 

areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team connects this goal and its actions to the Leadership, Policies and Procedures, and Access to 

Resources and Services domains. The goal is to ensure that the actions delineated here are in sync with 

district emergency response protocols and that the families of both the victim and aggressor are engaged in 

the process. 
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Agawam Junior High School Behavioral Health Focus Area: Sexualized Behaviors 

Recovery/New Normal Goal (Post-Incident): Ensure a safety plan for the student who has 

been assaulted and ensure that all students feel safe in the school environment. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Implement a safety plan for the victim 

with regular check-ins 

 

Administration, 
Counselors 

Upon return 
to school 

 

Provide counseling for the victim and 

the aggressor, engaging families in the 

process 

 

Counselors in 
school and 

outside 
agencies 

As part of 
safety plan 

timeline 

 

Consistent monitoring of victim and 

aggressor after assault. 
 

Counselors in 
school and 

outside 
agencies 

As required 
by safety 

plan 

 

Debrief response plan: what worked, 

what needs improving. 

All staff As soon as 
possible, 

post-
incident 

 

Communicate, as appropriate and 

within student privacy parameters, with 

the school community regarding steps 

taken and steps moving forward to 

ensure all students are safe at school. 

Superintendent 
SEL Director 

Principal 

As soon as 
possible, 

post-
incident 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team has determined that Access to Resources and Services, along with Policies, 

Procedures, and Protocols are the domains that most closely tie to these steps. Ensuring that 

safeguards are in place to protect the victim and following whatever restrictions might be 

placed on an aggressor are critical to the success of this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Cultural Sensitivity  

 

Promotion Goal (Tier 1): Education for all on equality and understanding race, culture and 

sexual identity. 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Creating educational moments to help 

understanding what is culturally 

sensitive and understanding equality 

for all 

All parties Ongoing  

Creating and implementing new 

programs on cultural diversity 

All parties Starting 2019  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The team identified the following domains as areas that will need to be addressed in 

order to meet this goal: 

● Leadership, Infrastructure, and Culture 

● Professional Learning Opportunities 

● Teaching that Fosters Safe and Supportive Environments 

● Family Engagement. 

Agawam is becoming an increasingly diverse community with residents representing a 

variety of races and cultures. Attention to the area of sexual identity is also an increasing 

need. As a result, the team agrees that a focus on mutual respect and understanding by 

all members of the school community is critical at Tier 1. 
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Agawam Junior High School Behavioral Health Focus Area: Cultural Sensitivity   

 

Early Intervention Goal (Tier 2): Identifying students who are engaging in culturally 

insensitive behaviors/ comments 

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Education in targeted small groups 

about specific cultural demographics 
Admin 

Counselors 
Teachers 

2019-2020? 
After known 

incidents 

 

Seek out appropriate resources to 

inform the interventions for specific 

areas of bias. 

Admin 
Counselors 
Teachers 

2019-2020 
School Year 

Ensure 
appropriate 
professional 

development for 
implementers. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The team identified Family Engagement and Access to Resources and Services as the most 

applicable domains to this goal. Identifying specific biases and using targeted interventions 

to increase students’ understanding and awareness of what unites humankind versus what 

divides us, while respecting unique differences between various cultural demographics are 

critical to meeting this goal. Providing Professional Learning Opportunities to ensure that 

those tasked with these interventions is also important to the success of meeting this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Cultural Sensitivity   

 

Provide/Coordinate Goal (Tier 3): Incorporate outside agencies to handle more targeted 

education for students 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Identifying agencies like OCR (Office of 

Civil Rights), ACLU (American Civil Liberties 

Union), demographic specific agencies to 

handle specific issues. Inclusion of parents 

or guardian, teacher, resource officer 

and/or potentially local authorities. 

Counselors 
Admin 

ongoing  

Creating after school programs that 

engages students of diverse cultural 

backgrounds  

All parties 2019-2020  

Provide support for families who are 

involved with both aggressors and targets. 

Counselors 
Administration 

Outside 
providers 

Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team identified the need for more resources to be brought to the table for staff, 

students, and their families in the domain of Access to Resources and Services. The team also 

identified the needs of how to positively engage families, removing  linguistic and cultural 

barriers to engagement, and collecting data on the effectiveness of strategies as areas that 

need to be addressed in order to meet this goal. 
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Agawam Junior High School Behavioral Health Focus Area: Cultural Sensitivity   

 

Response Goal (During Incident): To ensure the safety of the targeted student(s), and de-

escalate the aggressor(s) during an incident. 

Response Action Steps (During 

Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Deploy necessary personnel to 

respond to an incident involving 

cultural, racial, or sexual identity 

biases. 

Administrators 
Crisis Team 

School 
Resource 

Officer 

Immediately 
upon 

discovery 

 

Take necessary response steps within 

the school to isolate the 

students/incident (e.g., Shelter-in-

Place, Lockdown, Lockout) 

Administrators 
All Staff 

Immediately 
upon 

discovery 
and as 

necessary 

Ensure all staff are 
aware of 
protocols, 

including support 
staff, substitutes 

Communicate with school community 

as appropriate and in accordance with 

student privacy if the incident has 

resulted in a broader impact. 

Superintendent 
Director of SEL 

As soon as 
necessary/ 

possible 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The domains of Leadership, Infrastructure, and Culture; and Policies, Procedures, and 

Protocols are the ones that address this goal. If the event is severe enough to warrant and 

emergency response, it is important within these two domains that this plan aligns with the 

district’s Multi-Hazard Emergency Response Plan.  
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Agawam Junior High School Behavioral Health Focus Area: Cultural Sensitivity   

 

Recovery/New Normal Goal (Post-Incident): Re-establish communication between 

impacted students using an adult moderator and to increase mutual understanding and 

respect within the entire school community. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Mediation between students and 

others involved 
Admin  

Counselors 
After incident  

Debrief incident response: what went 

well/what needs improving moving 

forward 

All applicable 
staff 

After incident  

Develop a safety plan for the target(s) 

and aggressor(s) with appropriate 

check-ins 

Counselors After incident 
for a 

determined 
period of time 
as outlined in 

safety plan 

 

Communicate and engage with school 

community about steps being taken to 

ensure that the school is a safe place 

for all students (re-emphasis on Tier 1 

activities). 

Director of 
SEL 

All Staff 

Ongoing Make necessary 
adjustments to  
Tier 1 activities 
as informed by 

an incident. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

All of the domains in the survey apply to this goal. The team agreed that this risk area is 

one that requires attention as the community experiences demographic shifts. 
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Appendix 4 
Agawam High School Safe and Supportive Action Plan 

 
Risk Areas: 
Self-Harm 

Substance Abuse 
Clashes/Conflicts 

School Resistance/Avoidance 
Social Media 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  
PREPARED BY DR. JUDY HOULE, SFO, VICE PRESIDENT OF 
ENTREPRENEURSHIP, THE MANAGMENTSOLUTION, INC. 76 

 

Agawam High School Behavioral Health Focus Area: Self-Harm 

 

Promotion Goal (Tier 1): All students will be able to use a variety of coping strategies when dealing with 

stress and anxiety in order to prevent reaching a level of self-harm.  

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Bring in speakers to talk to students 

about coping strategies.  

Administration  
SE Director 

Ongoing PD  

Find forums other than advisories to help 

students with strategies. 
Counseling 
department 

ongoing  

Buy-in from the administration, the 

teachers, and the students. 

- Coordinated effort 

- Year-long theme integrated into 

curriculum 

Administration 
Staff 

Students 
 

Ongoing 
theme/ 

advisory topic 
Ongoing staff 

PD 

 
 

Mental Health First-Aid. 

- Yoga club/meditation and 

mindfulness offered throughout 

the day and/or afterschool 

- self -help tools & skills  

PE/Health 
department 
Counseling 
department 

Ongoing   

Promote self-awareness. 

- Provide student-lead open forum 

- Recognize signs of increased 

stress and anxiety 

- Stress management course via 

health/PE instructors and 

curriculum 

Designated 
counselor or 
trained staff 

Weekly or 
monthly 1-hour 

long meeting 

Stress management course 
mandatory for graduation 
(instead of 3 semesters of PE, 
include mental health/well-
being as an elective or in 
place of a semester of PE) 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to the 

areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

 At Tier 1, the Team agreed that the domains Teaching and Learning and Professional Learning Opportunities 

were most applicable. Finding ways to incorporate these action steps into the general curriculum so all 

students have access is a logical next step, along with professional development to ensure that all staff are 

appropriately trained are critical to success at this tier. 
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Agawam High School Behavioral Health Focus Area: Self-Harm   

 

Early Intervention Goal (Tier 2): Ensuring that students who are exhibiting symptoms can 

connect with a trusted person. 

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Increase PD for staff in CPI/De-escalation 

skills. 

 

SE Director to 
train all staff 

Within first 3 
months of hire 
Re-train staff 

yearly 

New De-
escalation and 

Crisis 
management 

training 

Find  ways to differentiate use of coping 

strategies for staff and students 
 

SE Director 
Staff meeting 
presentations 

by 
department 

Ongoing / 
monthly 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The Team believes these steps most closely relate to the domains of Leadership, Policies and 

Procedures, and Professional Learning Opportunities. Ensuring that policies and procedures 

are clearly articulated by the leadership to all staff and that all staff receive the training 

necessary to implement them are initiatives that are in process and will need to be further 

refined as this plan is implemented. 
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Agawam High School Behavioral Health Focus Area: Self-Harm   

 

Provide/Coordinate Goal (Tier 3): Students will have access to appropriate counseling 

opportunities. 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Meet with student, inform parent(s), 

principal, and staff (as needed) 

 

Counseling 
Department 

ongoing  

Ask the student if s/he has a teacher s/he 

feels comfortable with 

 

Counseling 
department 
All student 

survey 

1x each 
semester 

 

Create meeting schedule 

 

Counseling 
department 

As needed  

Offer BHN to the student Counseling 
department 

As needed Partnership with 
BHN, other 

outside agencies 
are unknown 

Examine academic schedule, alleviate 

stress 

Counseling 
department 

As needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The key domains that this tier addresses are Access to Resources and Family Engagement. The 

team recognizes that at this stage, it is important to get the family engaged, along with outside 

providers, to ensure that students at this level receive the support they need. 
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Agawam High School Behavioral Health Focus Area: Self-Harm  

 

Response Goal (During Incident): Ensure that students that are exhibiting the behavior are 

responded to immediately. 

Response Action Steps  

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Staff contact designated means of 

assistance (i.e., Crisis Center, 

hospital, parent?) 

Administration 
or Counseling 
Department 

Immediate   

Student receives appropriate 

treatment 
Crisis Center 

Doctor 
Parent 

Administration 
Counselor 

Immediate   

Safety plan for at risk student(s) Counseling 
department 

As needed 
Ongoing 

 

Building response protocol: Stay in 

Place 

All staff and 
students 

As needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

Policies and Procedures, Leadership, Family Engagement, and Professional Learning 

Opportunities are the domains that are most applicable at this stage. The need to ensure 

that response protocols tie to the district’s Multi-Hazard Emergency Operations Plan is a 

step that requires all of these domains to be in sync. 
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Agawam High School Behavioral Health Focus Area: Self-Harm  

 

Recovery/New Normal Goal (Post-Incident): Familiarize the student with the new plan while 

being cautious of a recurrence. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Inform faculty of warning 

signs/triggers 

 

SE Director and 
Counseling 

Dept 

PD in the 
beginning of 
year or each 

semester 

 

Safely integrate the student back into 

the school 

 

Counseling 
department 

Administration 
Teacher 

As needed  

Communicate student status to 

counselors, administrators and staff 

Counseling 
department  
School nurse 
Administration 

As needed / 
prior to 
student 
return 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

As the school community returns to a new normal, the domains of Leadership, Policies and 

Procedures, and Professional Learning are ones that apply here. Ensuring that all staff are 

aware of how to intervene before an incident occurs, along with how to safely integrate 

students back into the school environment, are ones at these domains most appropriately 

address. 
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Agawam High School Behavioral Health Focus Area: Substance Abuse 

  

Promotion Goal (Tier 1): Students will learn the negative effects of drug, alcohol and other 

abusive substance use. 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Educate students through assemblies, 

guest speakers in Health/Life After 

High School classes 

 

Superintendent 
SE Director 

Often  

Provide access to online/written 

material, video, personal contact (i.e., 

The Herren Project), “Users 

Anonymous” support group with 

trained substance abuse counselor 
 

Rob Clickstein 
Administration 

Constant 
and ongoing  

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The team identified the Domain of Teaching and Learning That Fosters Safe and 

Supportive Environments as one that needs to be addressed in this area. Infusing this 

topic into a broader framework of living a healthy lifestyle would enable a more widely 

disseminated curriculum for all students in this risk area. The Domain of Policies, 

Procedures, and Protocols assessment identified needs for ways in which students and 

their families might be able to access services proactively and comfortably  if this risk 

becomes an issue. 
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Agawam High School Behavioral Health Focus Area: Substance Abuse 

  

Early Intervention Goal (Tier 2): Students will be provided with additional supports to help offset the 

burdens of substance abuse. 

Early Intervention Action Steps (Tier 2) Persons Responsible Timeframe Status/Notes 

Re-educate students at a personal-level, 

utilizing guidance counselors, peers, 

teachers, and family. 

 

Guidance 

counselors, peers, 

teachers, and family 

ongoing  

Make “Users Anonymous” a follow-up 

redirection for student offenders 
Counseling 
department 

Administration 
Designated leader of 

Users Anonymous 
group (teacher, 

counselor) 

As needed  

Identify staff to be trained to manage 

check-ins 
Trained staff Ongoing as 

needed 
 

Train staff to manage check-ins for 

students who are in IS due to vaping 

- Create an online class for them 

to complete regarding the 

dangers and risks of vaping, drug 

use, etc. 

- Exit ticket: 80% or above as a 

score on a follow-up quiz 

IT Department 
IS coverage staff 

 

  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 

the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team’s assessment in the Policies, Procedures, and Protocols domain recognized the need for 

students who are engaging in substance abuse to have a supportive environment in a small group 

setting to get help. The Leadership, Infrastructure, and Culture domain notes that the district is 

developing a new strategic plan and, once approved, will require alignment on the part of all schools. 
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Agawam High School Behavioral Health Focus Area: Substance Abuse  

 

Provide/Coordinate Goal (Tier 3): Students will be given access to intensive internal and external 

supports as needed to support the particular substance abuse issues they present. 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Ensure that students have access to a 

trusted adult who can help them get the 

services they need. 

Counselors 
All staff 

Ongoing  

Provide professional development in the 

area of identifying students at risk for 

serious substance abuse issues and make 

appropriate referrals for services (e.g., 

Mental Health First Aid). 

Administration 
All Staff 

Ongoing Ensure new staff 
members receive 

training upon hire. 
Refreshers for all 

staff annually. 

Work with area behavioral health agencies 

to identify programs and providers to 

address needs. 

SEL Director 
Administration 

Counselors 

Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects 

to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

During the assessment phase, the team noted that they need to increase their connections with 

agencies who can provide clinical support, which ties to the Access to Resources and Services 

domain. They also noted that family engagement is critical to the success of this type of 

intervention. Due to the increasing numbers of students from other countries and cultures at the 

school, the needs assessment identified ensuring that barriers based on linguistic or cultural norms 

are addressed. 
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Agawam High School Behavioral Health Focus Area: Substance Abuse  

 

Response Goal (During Incident): Student will be provided immediate supports to deal with 

medical and other consequences of extreme substance abuse. 

Response Action Steps  

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Appropriate response personnel will 

be dispatched to provide medical and 

other interventions. 

 

Principal 
Crisis Team 

School Nurse 
Emergency 
Responders 

Immediately 
upon 

discovery. 

Ensure Crisis Team is 
appropriately trained 

to respond. 

The school will initiate appropriate 

emergency response protocol to 

ensure the safety of student and the 

whole school community (e.g., Shelter 

in Place). 

Principal 
All Staff 

Immediately 
upon 

discovery. 

Ensure that all staff 
are up-to-date in 

their understanding 
of and training in 

proper procedures. 

Contact will be made to the student's 

family. 
 

Designated 
Crisis Team 

Member 

As soon as 
possible 

after 
discovery. 

 

Communication to the broader school 

community will take place as needed 

and appropriate. 

Superintendent As needed 
for the 

duration of 
the incident. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

If substance abuse results in a medical emergency, the school must ensure that proper 

protocols and procedures are followed in response. The Domains of Leadership, Infrastructure, 

and Culture, along with Policies, Procedures, Protocols were assessed as well in place. The 

team also recognizes the need for ongoing training of staff in response protocols through 

drills. 
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Agawam High School Behavioral Health Focus Area: Substance Abuse 

 

Recovery/New Normal Goal (Post-Incident): Ensure that the affected student and the school 

community are feeling safe and supported as the school returns to normal operations, post-

incident. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Debriefing to review procedures and 

where communication and response 

may have broken down 

Administrators 
Counselors 
Teachers 
Parents 

ongoing  

Ensure that appropriate 

safety/transition plans are enacted for 

affected student upon return, 

including appropriate referrals to 

internal resources and/or outside 

agencies. 

All Staff 
Family 

ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The Domains of Leadership, Infrastructure, and Culture; Policies, Procedures, and Protocols; 

Access to Resources and Services; and Family Engagement are ones that are to be addressed 

at this level. The debriefing process will allow for staff to identify what went well and what 

needs to be strengthened across these domains and the safety/transition plan for re-entry 

will require active engagement of the family and applicable internal and external supports. 
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Agawam High School Behavioral Health Focus Area: Clashes/Conflicts 

 

Promotion Goal (Tier 1): Create an environment where all students are safe and feel safe 

sharing concerns with a trusted adult without repercussions.   

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Create a school culture where 

students treat all people appropriately 

with respect and kindness 

 
      All Staff 

 
ongoing 

 

Further Health and wellness 

opportunities currently provided in 

Physical education to extend to into  

an after-school program 

(yoga, mindfulness, meditation) 

 Designated, 
Trained Staff 

members 

 
weekly/1 hour 

 

Host a monthly meeting/open forum 

to discuss student concerns/stresses.  

Designated, 
Trained Staff 

members 

 
monthly/1 

hour 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

During the self-reflection process, the team identified two areas of the framework that 

needed attention. The first was in the area of Leadership, Infrastructure, and Culture. The 

high school is in the self-assessment phase for an upcoming NEASC accreditation visit and 

would like to ensure that more attention is being paid to social-emotional learning. The 

second area is Teaching and Learning That Fosters Safe and Supportive Environments. In 

this domain, the team noted ongoing work in the use of data and its objective analysis, as 

well as leveraging technology to support universal design for learning initiatives within the 

high school. 
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Agawam High School Behavioral Health Focus Area: Clashes/Conflicts 

 

Early Intervention Goal (Tier 2): Providing all staff with appropriate identification skills, and 

have trained staff provide intervention 

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Identify students who need support and 

provide staff with the referral process 

 

SE Director 
and Staff 

Annually Train staff 
yearly 

Apply the appropriate program for the 

student based on referrals/evaluation 

a. Check In, Check Out Program 

b. Regulated Counseling Services 

 

 
Counseling,  

SE Director & 
Staff 

 
Ongoing 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

During the assessment phase of this process, the high school team noted that students who 

require additional interventions beyond Tier 1 require these needs to be met through two 

areas of the assessment framework. The first is Leadership, Infrastructure, and Culture. The 

district intends to hire a Director of Social-Emotional Learning, beginning in the 2019-2020 

school year. This person’s role will be to spearhead the district’s initiatives. In this role, the 

team identified needs within the Policies, Procedures, and Protocols domain that they hope 

this person will address. The first is within the Relationships indicator, where consistency 

and coordination of protocols was identified as a need. The second is PBIS, which is an 

emerging practice within the district that needs further refinement and a set of clear 

school-wide objectives for the school. 
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Agawam High School Behavioral Health Focus Area: Clashes/Conflicts 

 

Provide/Coordinate Goal (Tier 3): Create coping strategies for individuals who are severely at risk. 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Provide crisis hotline and other websites 

and online services for student support  

Staff Ongoing  

Provide steps to at-risk students to 

identify/apply skills/strategies to modify 

behavior 

 

SE Director / 
Counseling Staff 

 
Ongoing 

 

Provide outside services/support (ex- 

BHN) to individuals in need  
 

 
Counseling Staff 

 
Ongoing 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects 

to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

During the assessment phase, the team identified several areas of need within the Access to 

Resources and Services Doman. These include communication and awareness of resources by all 

stakeholders, professional development for staff in the area of potential linguistic and cultural 

barriers to accessing services, and better transition planning for students who are transitioning in 

and out of services. These needs were also identified in the Domain of Family Engagement, 

particularly as they relate to the Capacity Building area. 
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Agawam High School Behavioral Health Focus Area: Clashes/Conflicts 

 

Response Goal (During Incident): Defuse the incident with minimal injuries. 

Response Action Steps (During 

Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Depending on the situation, utilize the 

methods from the appropriate 

program(s): 

1. ALICE  

2. CPI 

3. SRO, Safety Attendance Officer 

4. Police Department/Public Safety 

Services 

SRO 
ALICE Team 

CPI Trained Staff 
Police Dept. 

 
Ongoing 

 

When severity of event dictates, 

provide community with text and/or 

robo call about the incident. 

Superintendent/ 
Principal 

As Needed  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

Five domains were identified in the survey as having application to the potential of a risk 

becoming an incident. The first is Leadership, Infrastructure, and Culture; the second is 

Policies, Procedures, and Protocols; the third is Access to Resources and Services; the fourth is 

Professional Learning Opportunities; and the fifth is Family Engagement. This team believes 

that this should interface with the district’s multi-hazard emergency operations plan for 

ensuring immediate and effective response to an incident. In that context, the assessment tool 

and subsequent analysis of and response to the data by the team indicate that ongoing 

professional development and drills regarding the emergency response protocols by all school 

staff is necessary to ensure that a potential incident is appropriate and immediate.  
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Agawam High School Behavioral Health Focus Area: Clashes/Conflicts 

 

Recovery/New Normal Goal (Post-Incident): Re-establish school culture of safety by 

building on successes and address weaknesses within the current plan to achieve greater 

levels of security. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Debrief with students and staff, after 

action review, reaffirm the steps that 

worked to subsequent changes. 

Principal. SE 
Director/ 

Counseling 
Staff 

 
All Staff 

 
 As Needed 

 

Ensure that students directly involved 

in the incident  have an appropriate 

safety/transition plan upon returning 

to school, that is clearly 

communicated to and implemented 

by all staff who interact with the 

students. 

Principal. SE 
Director/ 

Counseling 
Staff 

 
All Staff 

 
 As Needed 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The need for continued support of the behavioral health of all students post-incident is 

imperative. In that regard, all domains of the framework come into play. The new normal 

needs to ensure that Teaching and Learning is addressing all students’ needs. The other 

domains will be subject to review as part of the debriefing as to what worked well and 

what needs improving so that the entire system can support the new normal. 
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Agawam High School Behavioral Health Focus Area: School Resistance/Avoidance  

(Failure to Thrive) 

  

Promotion Goal (Tier 1): All students will recognize signs of emotional health that affect the 

ability to thrive. 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Make students aware of emotional health 

issues and signs and symptoms 
Administration 

Teachers 
Counselors 

Nurse 

ongoing  

Find ways to have students engage in 

healthy interactions, exchanges and 

relationships 

Administration 
Teachers 

Counselors 
Nurse 

ongoing  

Regularly provide examples of positive 

outcomes of productive peer-to-peer 

exchanges 

Teachers 
Counselors 

Parents 

ongoing  

Utilizing off-times (e.g. MCAS testing ½ 

days) to hold assemblies to educate 

students 

Administration 2019-20 
school year 

 

Evening programs to increase parental 

partnerships 

 

SEL Director After a needs 
assessment 

has been 
completed 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team identified the Domains of Teaching and Learning That Fosters Safe and Supportive 

Environment, Family Engagement, and Leadership, Infrastructure, and Culture as applicable to 

this goal. The need to ensure that there is a unified approach to ensuring that students can 

attend school as expected and thrive in the environment is one that the team feels should get 

targeted attention. 
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Agawam High School Behavioral Health Focus Area: School Resistance/Avoidance  

(Failure to Thrive) 

 

Early Intervention Goal (Tier 2): Ensuring that students are made aware of emotional health 

issues that affect learning. 

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Awareness Campaign (multi-channeled 

approach - print, electronic) 

 

Administration 
SEL Director 
Counselors 

2019-20 
school year 

 

Staff training on Mental Health First Aid 
 

Outside Agency 
(BHN?) 

ongoing  

Educate students about the resources 

available to resolve the issues 
Administration 

Teachers 
Counselors 

Nurse 

ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team identified the Domains of Access to Resources and Services and Family Engagement as 

critical to the success of Tier 2 interventions. In the Domain of Professional Learning, the team is 

very intrigued by the success of the Mental Health First Aid model and would like to pursue that 

for the purpose of helping teachers identify those students who are in need of a Tier 2 or 3 

intervention strategy. 
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Agawam High School Behavioral Health Focus Area: School Resistance/Avoidance 

(Failure to Thrive) 

 

Provide/Coordinate Goal (Tier 3): Students will have access to education and support 

services. 

Provide/Coordinate Action Steps 

(Tier 3) 

Persons 

Responsible 

Timeframe Status/Notes 

Meet with student, inform parent(s), 

principal, and staff, as needed 

 

Administrator
s 

Counselors 
Teachers 
Parents 

ongoing  

Ask the student if s/he has an 

understanding of the issues that affect 

learning 

Teachers 
Counselors 

ETF/504 
Coordinator 

ongoing  

Provide outside resources (counseling, 

support groups, etc.) 

Counselors ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

As part of the assessment process, the team identified the Domains of Access to 

Resources and Services and Family Engagement as critical to the success of Tier 3 

interventions. The main areas to be addressed are identifying available outside 

therapeutic providers and getting families on board with accessing these services. During 

planning meetings, it was noted that the providers (Behavioral Health Network, in 

particular) are overloaded with waiting lists. Another area of concern is the stigma 

associated with behavioral health, leading some families to refuse services. The team 

agrees that overcoming barriers and moving to acceptance that receiving help is not only 

“ok” but preferable as a proactive step is one in which they desire to engage more fully 

with families. 
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Agawam High School Behavioral Health Focus Area: School Resistance/Avoidance 

(Failure to Thrive) 

 

Response Goal (During Incident): In the event that a crisis occurs, there is a response team in 

place to address the issues. 

Response Action Steps 

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Safety/Truancy Officer, counselors, and 

administrators coordinate outreach to 

the family 

Safety Officer 
Administrators 

Counselors 

ongoing  

Ensure that appropriate protocols are 

followed in an incident (e.g., Shelter in 

Place) as part of a coordinated 

response to a missing student. 

All Staff ongoing Ensure staff are 
properly trained to 

respond. 

Determine if/when/how 

communications regarding a response 

protocol are communicated to the 

school community 

Superintendent 
Principal 

As needed 
for the 

duration of 
the incident. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team acknowledged the fact that they have had missing student incidents in the past, 

including students who have left the building, unauthorized, during the school day. They 

agreed that the Domains of Leadership, Infrastructure, and Culture; Policies, Procedures, and 

Protocols; and Family Engagement are ones that are to be addressed as this plan intersects 

with the district’s Multi-Hazard Emergency Operations Plan. 
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Agawam High School Behavioral Health Focus Area: School Resistance/Avoidance 

(Failure to Thrive)  

 

Recovery/New Normal Goal (Post-Incident): Awareness of mental health issues and the 

resources available. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Debriefing to review procedures and 

where communication and response may 

have broken down 

Administrators 
Counselors 
Teachers 
Parents 

ongoing  

Ensure that appropriate safety/transition 

plans are enacted for affected student 

upon return, including appropriate 

referrals to internal resources and/or 

outside agencies. 

All Staff 
Family 

ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The Domains of Leadership, Infrastructure, and Culture; Policies, Procedures, and Protocols; 

Access to Resources and Services; and Family Engagement are ones that are to be addressed 

at this level. The debriefing process will allow for staff to identify what went well and what 

needs to be strengthened across these domains and the safety/transition plan for re-entry 

will require active engagement of the family and applicable internal and external supports. 
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Agawam High School Behavioral Health Focus Area: Social Media 

(Negative Impacts through overuse and potential risk/isolation) 

  

Promotion Goal (Tier 1): All students will understand the positive and negative aspects of social media 

as it relates to their everyday lives. 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Make students aware of the influence/impact 

that technology has on them 
Administrators 

Teachers 

Parents 

2019-20 

School year 

 

Find ways to have students engage in healthy 

social media exchanges and relationships 
Parents/Teachers 

Coaches 

Outside speakers 

2019-20 

School year 

 

Regularly provide examples of both positive 

and negative uses and outcomes of social 

media 

Parents 

Teachers 

Ongoing PBIS goal? 

Educate students about the laws pertaining to 

social media and dissemination of material 

(e.g. what constitutes child pornography) 

Administration; 

Students by 

signing internet 

use agreement 

2019-20 

School year 

Include 

consequences in 

student agenda 

Utilizing off-times (e.g. MCAS testing ½ days) 

to hold assemblies to educate students 
Administration 

IT Staff 

2019-20 

School year 

 

Evening programs to target parental 

awareness in order to have parent buy-in and 

understanding of potential risks and open 

conversations with their children. 

Administration 

Counseling 

Parents/Students 

2019-20 

school year 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 

the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

In the Domains of Teaching and Learning That Fosters Safe and Supportive Environments and Family 

Engagement, the team felt as though there is not a universal understanding of the digital footprint that 

individuals leave behind, particularly as it pertains to social media and that universal curriculum is 

necessary to raise awareness. 
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Agawam High School Behavioral Health Focus Area: Social Media 

(Negative Impacts through overuse and potential risk/isolation)  

 

Early Intervention Goal (Tier 2): Ensuring that students are made aware of the long-term 

repercussions of poor social media choices and their personal responsibilities regarding 

social media use.  

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Work with students in small groups who 

exhibit behaviors that indicate a lack of 

understanding of appropriate use of 

social media. 

 

Counselors 
IT Staff 

As issues arise  

Increased awareness of long-term or 

long-lasting impacts of poor choices 

regarding e-footprint through intensive, 

small group or individual sessions. 

Counselors 
IT Staff 

As issues arise 
and students 
are identified 

 

Work with families of identified students 

to develop strategies for monitoring and 

working with students to ensure 

appropriate use of social media. 

 

Counselors 
IT Staff 

As part of a 
comprehensiv

e plan to 
address issues 
with identified 

students  

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The team identified the Family Engagement Domain as a critical one to address at this level. 

Working with families to partner in monitoring social media both on- and off-campus is 

necessary to assist students with working toward appropriate uses of social media. 
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Agawam High School Behavioral Health Focus Area: Social Media 

(Negative Impacts through overuse and potential risk/isolation) 

 

Provide/Coordinate Goal (Tier 3): Students will have access to education and support services 

designed to replace poor decisions with ones that are appropriate. 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Meet with student, inform parent(s), and 

staff, as needed to craft an intensive 

support plan. 

 

Administrators Ongoing -as 
these cases 

occur 

 

Refer for outside clinical services to 

address underlying issues that may be 

contributing to inappropriate use. 

Administrators 
Counselors 

As needed Does BHN have 
staff with this 

area of 
expertise? 

Provide professional development in the 

area of identifying students at risk for 

serious consequences stemming from 

inappropriate social media use and make 

referrals for services (e.g., Mental Health 

First Aid). 

Administration 
All Staff 

Ongoing Ensure new staff 
members receive 

training upon 
hire. Refreshers 

for all staff 
annually. 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team recognized in their assessment across all domains that inappropriate use of social 

media may be a manifestation of other underlying behavioral health issues. The ability to 

connect with outside agencies that can clinically address these underlying causes is clearly within 

the Domain of Access to Resources and Services. The ability for staff to be able to recognize 

signs and refer students who present the highest level of risk to intensive supports falls within 

the Professional Learning domain. 
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Agawam High School Behavioral Health Focus Area: Social Media 

(Negative Impacts through overuse and potential risk/isolation) 

 

Response Goal (During Incident): In the event that a threat is posted, students and staff need 

to be provided with factual information as quickly as possible to address the situation. 

Response Action Steps 

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Development of a judicial/educational 

protocol to be followed when the 

incident occurs 

 

Administrators 
SRO 

Safety Officer 

2019-20 
school year 

 

The school will initiate appropriate 

emergency response protocol to 

ensure the safety of student and the 

whole school community (e.g., 

Lockdown/Lockout). 

Principal 
All Staff 

Immediately 
upon 

discovery. 

Ensure that all 
staff are up-to-

date in their 
understanding of 

and training in 
proper 

procedures. 

Contact will be made to the student's 

family. 
 

Designated 
Crisis Team 

Member 

As soon as 
possible after 

discovery. 

 

Communication to the broader school 

community will take place as needed 

and appropriate. 

Superintendent As needed for 
the duration 

of the 
incident. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

If inappropriate social media use results in a potential threat to the school community, the 

school must ensure that proper protocols and procedures are followed in response. The 

Domains of Leadership, Infrastructure, and Culture, along with Policies, Procedures, 

Protocols were assessed as well in place. The team also recognizes the need for ongoing 

training of staff in response protocols through drills. 
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Agawam High School Behavioral Health Focus Area: Social Media 

(Negative Impacts through overuse and potential risk/isolation) 

 

Recovery/New Normal Goal (Post-Incident): Responsible and appropriate use of social media. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Debriefing to review procedures and where 

communication may have broken down 
Administrators 

Counselors 
Teachers 

SRO 
Safety Officer 

Parents 

ongoing May be easier to do 
if/when a protocol is 

developed 

Ensure that appropriate safety/transition 

plans are enacted for affected student upon 

return, including appropriate referrals to 

internal resources and/or outside agencies. 

All Staff 
Family 

ongoing  

Communication with the school community 

to ensure that appropriate actions have 

been taken to address past threats and to 

prevent future threats so that all can feel 

safe in the environment. 

Superintendent 
Principal 
All Staff 

As needed, 
post-incident. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 

the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The Domains of Leadership, Infrastructure, and Culture; Policies, Procedures, and Protocols; Access to 

Resources and Services; and Family Engagement are ones that are to be addressed at this level. The 

debriefing process will allow for staff to identify what went well and what needs to be strengthened 

across these domains and the safety/transition plan for re-entry will require active engagement of the 

family and applicable internal and external supports. Additionally, communication that protects student 

privacy while reassuring the community that all steps humanly possible  have been and are being taken 

to ensure the safety of everyone at school is a key step to take as part of the new normal. 
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Appendix 5 
Agawam Public Schools District Team Safe and Supportive Action Plan 

 
Risk Areas: 
Self-Harm 

Relationship Conflicts 
School Avoidance 
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Agawam Public Schools District Team Behavioral Health Focus Area: Self-Harm 
(Includes Substance Abuse) 

 

Promotion Goal (Tier 1): Students will find alternatives to self-harm when dealing with 
stress and anxiety. 

Promotion Action Steps (Tier 1) Persons 
Responsible 

Timeframe Status/Notes 

Prepare teachers to identify students 
who may be exhibiting stress and 
anxiety. 

PD 
committee, 
SEL director, 
site-based 

admin 

By end of 
2019-2020 
school year 

SEL director 
being hired for 

2019-2020 
school year 

Provide curriculum for students to 
identify behaviors that may put 
themselves or others at risk . 

JHS and HS 
health 

teachers 

Ongoing Currently being 
addressed… 

check the 
curriculum to 

see if it’s 
sufficient 

Have ALL COUNSELORS (sac, school 
counselors) provide direct teaching on 
this topic in health classes 2 times per 
year 

All counselors 1 fall, 1 spring Have curriculum 
be age-

appropriate 
(SOS, NSSI) 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

The team has identified this as an area that will assist with Teaching and Learning that 
Fosters Safe and Supportive Environments. Also, an SEL director will be hired to assist 
teachers, administrators and staff to assess the needs of students, which falls within the 
domain of Professional Learning Opportunities.  
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Agawam Public Schools District Team Behavioral Health Focus Area: Self-Harm 
(Includes Substance Abuse)  

 

Early Intervention Goal (Tier 2): To have students seek out assistance when facing 
behavioral health issues. 

Early Intervention Action Steps (Tier 2) Persons  
Responsible 

Timeframe Status/Notes 

Seek out help from a trusted adult  The student 
Parents/ 

Guardians 

ongoing We feel this will 
be personal 
preference 

Seek out help from school counselors.  Site-based 
counselors 

Student 

Ongoing Currently in 
place 

Reach out to engage and support 
families 

Counselors 
Admin 

Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus 
Goal connects to the areas of the Safe and Supportive Learning Environments Self-
Reflection Tool: 

The team recognizes that students need Access to Resources and Services and want them 
to be able to advocate for themselves when they are facing this area of risk. They also 
understand the need to engage families in the process and being proactive at the Tier 2 
level is critical to reducing risk of self-harm. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Self-Harm 
(Includes Substance Abuse) 

 

Provide/Coordinate Goal (Tier 3): to ensure students can access help within the schools or 
outside. 

Provide/Coordinate Action Steps (Tier 3) Persons 
Responsible 

Timeframe Status/Notes 

Provide students with access to 
anonymous assistance for therapeutic 
relief (help lines, crisis, etc.) 

Counselors, 
school website 

master 

ongoing  

Provide parents with information on 
where to access help for their child via 
websites, brochures etc. 

Central office, 
site-based 
admin and 
counselors 

Ongoing Family resource 
center being 
created. SEL 

director will oversee 

Increase opportunities for students to 
establish a positive rapport with an adult 
in the school. 

All Staff ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

For students whose risk levels are elevated, the team recognizes the need to expand options for 
accessing community-based supports in addition to school supports. The team also recognizes 
that often families are at a loss as to how to help and that there is a need for establishing a 
center to specifically address this need. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Self-Harm 
(Includes Substance Abuse) 

 

Response Goal (During Incident): To provide immediate intervention to the student. 

Response Action Steps  
(During Incident) 

Persons 
Responsible 

Timeframe Status/Notes 

Contact parent/guardian Site-based admin, 
school nurses, 

counselors 

Immediately 
upon discovery 

 

Contact school nurse & administration All staff and 
students 

Immediately 
upon discovery 

 

Call Crisis for immediate assessment 
either in or out of school with 
parent/guardian 

counselor immediate  

Call for the PTSM team if necessary. Site-based admin 
and 

superintendent 

Immediately 
after incident 

and 
communication 

with parent 

 

Enact emergency response protocols 
(e.g., Shelter in Place) to allow EMS 
responders to provide assistance 

Admin 
Crisis Team 

Immediately 
upon discovery 

 

Communicate with all stakeholders as 
needed and appropriate 

Superintendent 
SEL Director 

As needed for 
incident 
duration 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 
the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The need for solid policies and procedures in alignment with the district Multi-Hazard Emergency 
Operations Plan is imperative. Accessing appropriate community resources is a key component of the 
response. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Self-Harm 
(Includes Substance Abuse) 

 

Recovery/New Normal Goal (Post-Incident): to return the school community to a normal 
routine following the incident. 

Recovery/New Normal Action Steps 
(Post-Incident) 

Person 
Responsible 

Time Frame Status/Notes 

Provide factual message to the school 
community as appropriate and within 
student privacy parameters. 

Superintendent 
SEL Director 

Principal 

As soon as 
possible after 

incident 

 

Re-entry meeting with student, 
parent/guardian, counselor 

Counselors Upon return 
to school 

 

Develop/Implement a safety plan. Counselors 
Administration 
Student/Family 

Appropriate staff 

Upon return 
to school 

with 
scheduled 
check-ins 

 

Provide a fast pass to counseling. Administration 
Counselors 

Upon return 
to school and 
for as long as 

necessary 

 

Maintain an open line of 
communication with the 
parent/guardian.  

Counselors 
Other staff as 
appropriate 

As needed 
and as long 
as necessary 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 
connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 
Tool: 

As part of the self-reflection process, the team agreed that a strong follow-up with clearly 
defined processes and procedures, that engages the family and all stakeholders is critical to 
the re-establishment of the school as a supportive and safe environment post-incident. This 
speaks to the domains of Policies and Procedures, as well as Family Engagement. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Relationship Conflicts 

(Sexual Harassment, Physical altercations with or without weapons, Bullying, Social Media) 

  

Promotion Goal (Tier 1): To provide a clear model of healthy vs. unhealthy relationships between all 

people. 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Students are able to identify appropriate 

relationships 

 

Health and 
Wellness 

Teachers K-12 
Counselors  

Annually through 
curriculum 

Age appropriate 

Proper information delivered to student 

body (Health and Wellness Classes) 

 

Health and 
Wellness 

Teachers K-12 
Counselors  

Annually  

Establish protocol for conflict resolution  Peer mediators 
Administrators 

Annually  

Professional development for teachers in 

risk behavior and handling these 

behaviors  
 

ALICE Training 

Central Office 
and 

Administrators 
SROs and 

District Safety 
Director 

Annually  

District wide behavioral support system 

(PBIS)  
 

PBIS team 
Students 

Monthly meetings 
Ongoing activities 

Staff and student 
buy in 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to 

the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The goal is to create awareness and programs to support a safe environment for all students and staff. 

The team identified the domains of Teaching and Learning and Professional Learning Opportunities as 

ones that are especially pertinent to this level. 

 

 



 

  
PREPARED BY DR. JUDY HOULE, SFO, VICE PRESIDENT OF 
ENTREPRENEURSHIP, THE MANAGMENTSOLUTION, INC. 108 

 

Agawam Public Schools District Team Behavioral Health Focus Area: Relationship Conflicts 

(Sexual Harassment, Physical altercations with or without weapons, Bullying, Social Media)  

 

Early Intervention Goal (Tier 2): To access to a support system where students can reach out in 

time of need (Counselors, Teachers, Admin. Staff) 

Early Intervention Action Steps (Tier 2) Persons Responsible Timeframe Status/Notes 

Establish access and a level of trust with 

adults  

 

All staff Annually Tiered approach 

Parent information and educational 

opportunity 
Central Office  
Administrators 

3-5 Times 
a Year 

Current trends in 
risky behaviors 

Triage risky behavior (Sandy Hook flow 

chart for threat assessment) 
(Student report/ staff 

observation) 
Teachers to 

Counselors to 
Administration/SROs 
Chain of command 

When 
applicable 

Has a pattern of 
behavior been 
established? 

 
Bluff vs. Threat 

Referral system for students exhibiting 

problematic behavior/violent tendencies 

in and outside of school  

Counselors to 
Administrators/SROs/

PD 

When 
applicable 

 

Provide access to school-based 

counseling services for students 

exhibiting higher levels of risk 

Counselors to 
Administrators/SROs 

When 
applicable 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

Establishing steps to assess students who demonstrate problematic behavior and using means to 

address these behaviors throughout the school year, consistent district wide are critical to the 

success of these interventions.  These clearly link to the domains of Leadership, Policies, and 

Access to Services. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Relationship Conflicts 

(Sexual Harassment, Physical altercations with or without weapons, Bullying, Social Media)  

 

Provide/Coordinate Goal (Tier 3): To establish highly structured educational settings and therapeutic 

interventions supporting our students at the highest levels of risk. (Connections Program, LPVEC 

etc.)  

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Well-established, regularly meeting,  

instructional support teams  

 

Established 
teams 

As needed, 
targeted toward 

specific needs 

 

Adequate behavior support system within 

the schools for students to access who are 

at elevated levels of risk. 

School-based 
intervention 

teams 

Ongoing  

Outside professional involvement( BHN, 

alternative educational settings) - 

referrals for students requiring a clinical 

therapeutic environment. 

School 
Counselors 

SEL Director 

Ongoing  

Provide support to families with strategies 

for how to support the student at home in 

ways that are linguistically and culturally 

responsive. 

School 
Counselors 

Outside 
Providers 

Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects 

to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

At this level, students are at the highest levels of risk of acting on a perceived need for physical 

conflict. It is important that there is a coordinated system of care involving both school- and 

community-based providers and the team has identified this as a continuing need. Understanding 

that schools and families must work together, the team also sees the need to ensure that families 

are engaged and barriers to participation are removed. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Relationship Conflicts 

(Sexual Harassment, Physical altercations with or without weapons, Bullying, Social Media)  

 

Response Goal (During Incident):  To provide immediate intervention to students whose 

levels of risk have escalated to action. 

Response Action Steps  

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Involve proper authority 

(Administrators, Police, Guidance 

Counselors)  

Administration Immediately 
upon 

discovery 

 

De-escalate incident  Crisis/Restraint 
Teams 

SRO 
Law 

Enforcement 

Immediately 
upon 

discovery 

Ensure 
proper/current 

training of 
teams 

Enact appropriate emergency 

response protocols to ensure the 

safety of all students.  

All Staff Immediately 
upon 

discovery 

Ensure all staff 
are properly 

trained in ALICE 
protocols. 

Communicate with school community 

as needed. 

Superintendent 
SEL Director 

Law 
Enforcement 

As needed 
for incident 
duration. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection 

Tool: 

The goal outlined here is one that must interface with the district’s Multi-Hazard 

Emergency Response Plan, so the response is coordinated and not chaotic. This requires 

attention to the leadership, policy, and professional learning domains of the self-

assessment. 
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Agawam Public Schools District Team Behavioral Health Focus Area: Relationship Conflicts 

(Sexual Harassment, Physical altercations with or without weapons, Bullying, Social Media) 

  

Recovery/New Normal Goal (Post-Incident):  to maintain a healthy, safe and supportive school climate. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Debrief Incident: what worked and what 

needs to be improved. 

 

All staff involved 
All outside 

agencies involved 

As soon as 
possible, post-

incident 

Additional PD for staff? 

Name strengths and weakness of early 

interventions to better support students 

in the future. 

 

All staff involved 
All outside 

agencies involved 

As soon as 
possible, post-

incident 

 

Implement safety plan for the student at 

the center of the incident, with 

scheduled check-ins. 

Appropriate 
school staff 
(counselors, 

administration, 
SRO) 

Upon return to 
the school 

environment 

Make sure all involved 
staff are informed so 

they can respond within 
plan parameters. 

Communicate with all stakeholders as 

appropriate and within student privacy 

parameters about what steps the district 

has taken/will be taken moving forward. 

Superintendent 
SEL Director 

Principals 

As soon as 
possible post-
incident and 

debrief 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects to the 

areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The team recognizes that the domains of Leadership, Policy, Family Engagement, and Outside Resources 

must all be addressed in order for the district to continuously improve intervention and responses to acts 

of physical aggression stemming from relationship conflicts. The team also recognizes that additional 

professional learning for staff may be necessary to ensure improved interventions and incident responses. 

 

  



 

  
PREPARED BY DR. JUDY HOULE, SFO, VICE PRESIDENT OF 
ENTREPRENEURSHIP, THE MANAGMENTSOLUTION, INC. 112 

 

Agawam Public Schools District Team Behavioral Health Focus Area: School Avoidance 

(Fleeing, Absenteeism, Tardiness) 

 

Promotion Goal (Tier 1): To encourage good attendance and participation in the school 

community by all students. 

Promotion Action Steps (Tier 1) Persons 

Responsible 

Timeframe Status/Notes 

Increase staff engagement and 

awareness of students who are 

constantly late, absent or leaving 

SEL Director 2019-2020 
school year 

 

Make students and parents aware of 

consequences of non-attendance: 

identifying end results of poor 

attendance 

Counselors 
Administrators 

Parents 
Peers 

Ongoing What are 
parents/guardians’ 

responsibilities? 

Motivate students  and make school 

an enjoyable priority 

All Staff Ongoing Looking at 
instructional 
strategies to 

engage, PBL, etc. 

Addressing language and cultural 

barriers to school engagement, 

including parent communications 

EL Director Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

Areas identified in the survey as needing further development include professional learning 

opportunities for all staff. These action steps will involve leadership and policy/procedures to 

implement. In the domain of Teaching and Learning, the district is exploring instructional 

approaches and mechanisms for engaging students in the learning process (e.g., Project-

Based Learning, Digital Learning). Engaging parents as partners in this process is important 

and the team recognizes that linguistic and cultural barriers need to be overcome. 
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Agawam Public Schools District Team Behavioral Health Focus Area: School Avoidance 

(Fleeing, Absenteeism, Tardiness) 

 

Early Intervention Goal (Tier 2): To make students aware of the consequences of not 

attending school and to engage with families to improve attendance. 

Early Intervention Action Steps (Tier 2) Persons 

Responsible 

Timeframe Status/Notes 

Meet with parents and students 

 
Truancy officers 

and school 
administration 

After 5 days How and where 
can this 
happen? 

 

Seek out the “why” student is not 

attending and provide targeted 

interventions to increase attendance. 

Administrators 

Counselors 

Ongoing  

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

This focus goal will lean heavily on family engagement, which was identified in the survey as 

an area of concentration. Ensuring that policies and procedures are clearly articulated will 

ensure that this is implemented. 
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Agawam Public Schools District Team Behavioral Health Focus Area: School Avoidance 

(Fleeing, Absenteeism, Tardiness) 

 

Provide/Coordinate Goal (Tier 3): to help create a successful student by engaging students and 

parents. 

Provide/Coordinate Action Steps (Tier 3) Persons 

Responsible 

Timeframe Status/Notes 

Work with the Department of Children 

and Families and Juvenile Court System to 

address truancy issues 

Principals 
Counselors 
Attendance 

Officer 

Ongoing  

Develop or access resources for an 

intensive parent/student education 

component about the value of engaging 

with school. 

Counselors 
Parents 

Once truancy 
has been 
identified. 

Look for 
information on the 
“School Is Where 
It’s At Program?” 

Engaging with providers of counseling and 

alternative placements to re-engage the 

student in school. 

Counselors 
Parents 
Outside 

providers 

  

Investigate the possibility of establishing a 

district alternative school for students 

with truancy issues. 

Superintendent 
School 

Committee 

Needs 
assessment 
during the 
2019-2020 
school year 

Facilities, 
Capacity, 

Use of blended 
learning, 
Policies 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects 

to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

This goal will need to be addressed at all levels of the framework: leadership, policy/procedures, 

teaching and learning, access to resources, and professional learning opportunities. The initial 

stages will rely heavily on leadership to develop a plan and ensure policies and procedures are in 

place, as well as engaging with outside resources. 
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Agawam Public Schools District Team Behavioral Health Focus Area: School Avoidance 

(Fleeing, Absenteeism, Tardiness) 

 

Response Goal (During Incident): to provide immediate intervention with the truancy officer. 

Response Action Steps  

(During Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Implement appropriate emergency 

response during incident (i.e., shelter 

in place in case of missing student) 

Superintendent 
Law Enforcement 

Emergency 
Response 

All Staff according 
to protocol 

Upon 
notification of 

incident 

 

Communications with 

families/community to ensure clear 

understanding of response and why 

within parameters of student privacy. 

Emergency 
Response Team 

Upon 
implementation 
of protocol and 

periodically until 
incident 

concludes. 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal connects 

to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

The needs assessment in the areas of Leadership and Policies/Protocols indicated that much of this 

work is already done at the district level. The purpose of this goal is to ensure that a response to an 

incident of a missing student is in line with the district’s Multi-Hazard Emergency Operations Plan. 
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Agawam Public Schools District Team Behavioral Health Focus Area: School Avoidance 

(Fleeing, Absenteeism, Tardiness) 

 

Recovery/New Normal Goal (Post-Incident): to have student return to school on a regular basis. 

Recovery/New Normal Action Steps 

(Post-Incident) 

Persons 

Responsible 

Timeframe Status/Notes 

Establish plan for school 

attendance/re-engagement (i.e., 

engage in future-thinking - 

career/college) 

Truancy Officer 
Principals 

Counselors 
Appropriate staff 

Parents 

Prior to 
return to 

school 

How can we 
motivate the 

student? 

Establish check-in system for affected 

student that engages peer mentors in 

the process. 

Principals 
Counselors 

Peer Mentors 
Teachers 

Ongoing  

Work with outside agencies as 

appropriate to support affected 

student. 

Principals 
Counselors 

Attendance Officer 

Upon re-
entry to 
school 

 

In 2-3 sentences, explain the teams’ rationale as to how this Behavioral Health Focus Goal 

connects to the areas of the Safe and Supportive Learning Environments Self-Reflection Tool: 

This recovery goal connects to the family engagement and access to resources portions of the 

framework. These were identified as areas by the school teams as ones that needed to be 

developed further in order to more completely meet the behavioral health needs of students in 

this area of risk. 

 

 


